
2024 Non-Instruc�onal Program Review  
Reviewing 2022/23 Academic Year   
                                      Program/Department: TRiO Upward Bound 
                                                                                                                                                   Completed by Gladys Aguilar 
 
1. Please provide your position and department:  
Director of TRiO Programs for TRiO Upward Bound and Educational Talent Search 
 
2. Please identify the non-instructional program you are reviewing.  
TRiO Upward Bound and Educational Talent Search 
 
3. Describe how your department supports the vision, mission, and beliefs of Lake Tahoe 
Community College.  
TRiO ETS and UB offers student support to future college bound Middle School, High School and Mt.Tallac students that 
empowers them to achieve their educational goals. We focus on creating opportunities and educational experiences, as 
well as exposure to colleges/universities for low-income and first generation to go to college students, that in turn create 
equitable practices for the students, within our local community. 
 
4. Do you have a supervisor approved alternative for this Annual Program Review? If so, 
please be prepared to upload the approved alternative, as a PDF, in the next prompt.  
Yes. 

 
Supervisor Approved Alternate Program Review 
 
5. Please upload the supervisor approved alternative report here.  
FinalAPR.ETS.2022.23_Gladys Aguilar.pdf 
UB.APR_2022-23_final_Gladys Aguilar.pdf 
 

https://mailltcc.sharepoint.com/sites/InstitutionalEffectiveness/Shared%20Documents/Apps/Microsoft%20Forms/2023-24%20Non-Instructional%20Program%20Review/Please%20upload%20the%20supervisor%20approved%20alternative/FinalAPR.ETS.2022.23_Gladys%20Aguilar.pdf
https://mailltcc.sharepoint.com/sites/InstitutionalEffectiveness/Shared%20Documents/Apps/Microsoft%20Forms/2023-24%20Non-Instructional%20Program%20Review/Please%20upload%20the%20supervisor%20approved%20alternative/UB.APR_2022-23_final_Gladys%20Aguilar.pdf

