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The WHY 
Why do institutions have trouble recruiting and hiring faculty of color?

1. Implicit Bias

2. Explicit Bias

3. Unsubstantiated Presumptions

4. Passive Recruitment

5. Raceless Recruitment

6. Habitual Repetition

Take an implicit bias test!

https://implicit.harvard.edu/implicit/takeatest.html


Habitual Shortcomings: 
Using the same strategies, expecting different results 

● Ads are expensive

● Two-pronged approach: posting ads in two places--literally

● Posting to faculty group listservs reaches few:

○ Memberships predominantly white

○ Memberships often lapse

○ Members stop reading emails

○ Senior scholars don’t check listservs for job opportunities

● Relying on a passive process

● We can’t know who views the ads or postings 

Thus, we haven’t moved the needle on diversity.



Seven Strategies to Diversify Faculty
1. Experiment - redact names and educational institutions

2. Solicit Stories - faculty sharing stories of bias in search and hiring 

process

3. Understand - how has LTCC 

attracted the diverse faculty and 

staff it does have - seek to 

replicate and build on what led 

to successful diverse hires



Seven Strategies to Diversify Faculty, cont’d

4.  Create - a campaign 

with faculty of color 

specifically in mind - 

multidimensional, using 

race-forward social, 

digital, and print media 

materials



Seven Strategies to Diversify Faculty, cont’d
5. “Send your best to LTCC” - identify promising graduate students and alumni 

of color, engage professional networks whose membership predominantly 

includes people of color, specify outreach 

● American Association of Hispanics in Higher Education, Inc.

● Hispanic Association of Colleges and Universities

● Historically Black Colleges and Universities

● Robert Wood Johnson - New Connections

● The PhD Project - Business and Economics

● RISE - For Boys and Men of Color



Seven Strategies to 
Diversify Faculty, 

cont’d

Dear Professor B, 

LTCC is searching for a new academic 

counselor. Please see the attached 

position description. We obviously want 

to hire the most qualified person. Given 

how few people of color we have on our 

faculty, we are especially interested in 

selecting this person from a diverse 

applicant pool. Please share the attached 

position description with your graduate 

students and others in your academic 

networks. Contact me if you know 

scholars who will help us actualize our 

diversity goals, and I will personally 

reach out to them. 

Many thanks,

Professor A

  



Seven Strategies to Diversify Faculty, cont’d
6.  Leverage 

technology - subscribe 

to PRISM, the USC 

Race and Equity 

Center’s racial equity 

recruiting technology 

tool 

7. Support students of color to come back as 

faculty

● Bring faculty and graduate students of 

color to talk about educational 

pathways

● What does it look like to be a faculty 

member and what can one contribute

● Help/find mentors for students of 

color to pursue faculty roles



What is     doing?
                                                                                 

● Board Resolution 

● Classified Employee Senate 

● Academic Employee Senate

BP 7100: The District is committed to employing and supporting 

qualified administrators, faculty, and staff who are dedicated to 

student success and to eradicating racism, discrimination, and biases 

from our system.

● Student Senate

● Curriculum Committee

● Board Policy 7100

Articulating LTCC’s Commitment to Diversity

http://go.boarddocs.com/ca/ltcc/Board.nsf/goto?open&id=BQ7TEX77131B
https://www.dropbox.com/s/inm538wiysatlwa/CES%20Officers%20Statement%20of%20Action%206.5.20.pdf?dl=0
https://www.dropbox.com/s/40f8n53gkec5hdl/LTCC%20Academic%20Senate%20Equity%20Statement%20Final.pdf?dl=0
http://go.boarddocs.com/ca/ltcc/Board.nsf/goto?open&id=BX34ZE0DF915
https://www.dropbox.com/s/mjn2yxxe2iyoi1x/Diversity%20and%20Equity%20in%20Course%20Curriculum.pdf?dl=0
http://go.boarddocs.com/ca/ltcc/Board.nsf/goto?open&id=BYPV7A7ACAF9


What is LTCC doing?

Experimenting!



Accountant Job Announcement



What is LTCC doing?

Growing our own!



What are new or recent LTCC strategies?

The President’s Office and the Human Resources Department have worked closely 

with campus representation leaders to work toward diverse representation on our 

screening committees.



What are new or recent LTCC strategies?

Moving from passive to active recruitment





● Find Jobs

● Find Talent

● Network

● Get Resources

https://prismnetwork.org/diversify

https://prismnetwork.org/diversify








Faculty Applicants # of Applications Native 

American or 

Alaska 

Native

Asian Filipino Black Hispanic Native 

Hawaiian or 

Pacific 

Islander

Other Foreign 

Nationality

White (origins in 

Europe, the Indian 

Subcontinent, or 

the Middle East)

Race-  

Decline to 

State

Female Disabled

Received 173 1 6 1 5 18 0 2 117 23 80  

Percent of 

Received

1% 3% 1% 3% 10% 0 1% 68% 13% 46%  

Paper Screen 

Part 2

87 1 4 1 3 12 0 1 55 10 42  

Percent Paper 

Screen

Part 2

50% 1% 5% 1% 3% 14% 0 1% 63% 11% 48%  

% Difference 

Between 

Original Pool 

and Paper 

Screen 

Part 2

 0% +2% 0% 0% +4% 0 0% -5% -2% +2%  

Tracking for Diverse Candidate Pools



Percent of Received Applications



Percent of Paper Screened Part 2



What can you do to help?
Help LTCC scout the best 

applicants!

● Spread the word.

○ Reach out to your 

professional networks.

○ Inform colleagues at 

other institutions and 

organizations.

○ Reach out to alumni, 

encourage them to come 

back and work at LTCC

● Volunteer to serve on hiring 

committees.

○ Help balance 

“committee fatigue.” 

○ Ensure inclusion of 

diverse voices.



This is only the tip of the iceberg!


