September 30, 2022
ISER timeline, Accreditation Writing Team:s,
and Quality Focus Essay (QFE) writing team.

October 15, 2022
Accreditation writing teams trained.

December 16, 2022
Teams begin to collect key evidence and
submit outlines of standards sections.

December 16, 2022
QFE focus Identified.

March 30, 2023

QFE drafted, working drafts with rich
evidence of standards sections
finalized and edited by writing teams,
other ISER sections, and Board Docs
repository.

April 30, 2023
Gap analysis conducted by writing teams
and Quad Chairs.

May 15, 2023
Writing teams submit next
stage of evidence.
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Lake Tahoe Community College

Accreditation Milestones
Fall 2022 — Winter 2025

September 2023
Update to campus community at Convocation.

October 27, 2023
Final ISER DRAFT completed.

November 2023
ISER out for stakeholder review. Feedback via
governance groups and surveys.

November 30, 2023
Review completed ISER draft by Quad Chairs.

December 1, 2023
Graphic design and final editing of documents is
complete.

Early December 2023
Final ISER approvals by BOT and governance groups.

December 15, 2023
Final ISER to campus community and sent to ACCJC.

February 2024
Formative review by ACCJC Peer Review Team.

March 2024
ACCJCC Peer Review Team responds with core inquiries.

WINTER

Spring and Summer 2024

e Quad Chairs with support of writing teams
provide clarification on core inquiries to Peer
Review Team.

e Other responses and additional evidence provided
as requested through Formative Review process.

e Resubmission of changes/revisions and additional
information

e Campus team prepares for campus visit.

September 2024
Update to campus community

at Convocation.
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October 2024
ACCJC focused site visit.

SPRING & SUMMER

January 2025
ACCJC Commission decision.
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