


 

 

 

 

 

 

 

 

 

 

 

2024-2026 STRATEGIC GOALS 
 

Goal 1 
Foster an equity-minded, anƟ-racist, and welcoming college 
community for students and employees. 

Become a student-ready college; ensure equitable student 
access and improve student outcomes. Goal 2 

CulƟvate a vibrant residenƟal campus with housing, food 
services, and other funcƟons that create an environment where 
students thrive. 

Goal 3 

Pursue resource development opportuniƟes to achieve long-
term, college-wide goals. Goal 4 

Goal 5 

Honor LTCC’s past by celebraƟng and recognizing alumni and 
key LTCC figures and engage campus stakeholders to envision 
LTCC’s future. 
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                             Lake Tahoe Community College Strategic Goals  
                                          Academic Years (AYs) 2024-25 and 2025-26  
 
 
Mission: Lake Tahoe Community College (LTCC) serves our local, regional, and global communiƟes by 
promoƟng comprehensive learning, success, and life-changing opportuniƟes. Through quality instrucƟon 
and student support, our personalized approach to teaching and learning empowers students to achieve 
their educaƟonal and personal goals.   
 
This document outlines LTCC’s Strategic Goals for AY 2024-26, adopted by the Board of Trustees (Board) 
on September 10, 2024. The 2024-26 Strategic Goals represent a deepening of the work outlined in the 
2022-24 Strategic Goals, and aim to establish strategies and outcomes that will insƟtuƟonalize and 
streamline the work that has taken place in the past several years.   
 
The strategies and outcomes outlined within this document were developed collaboraƟvely by the LTCC 
Superintendent/President, the Senior Leadership Team, and the Board with input from campus 
stakeholders and divisional leadership.   
 

 A goal is a broad vision and focus for the College over the next two years.    
 Outcomes () are the results that the College hopes to see that will help accomplish the overall  

              goal. An outcome can be quanƟtaƟve or qualitaƟve; outcomes are specific and measurable  
              based on stated goals and strategies.  

 Strategies () are the approaches taken to achieve specific outcomes outlined within  
              the document.   

Lake Tahoe Community College District Board of Trustees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The iniƟal five 2024-26 Strategic Goals were approved on September 10, 2024. This document, the final 
2024-26 Goals including Strategies and Outcomes was presented to the Board on November 19, 2024.  

Pictured leŌ to right: Trustees Tony Sears, Dr. Karen Borges, Kerry David, 
Nancy Dalton, and Jeff Cowen 
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Foster an equity-minded, anti-racist, and welcoming college  
community for students and employees.  

 
 

HIRING & ONBOARDING AND EVALUATION  
       Ensure that all faculty create an open, inclusive, and inviƟng atmosphere for students. Provide  
       resources and professional development when necessary.  

 Collect all syllabi regularly and review for student friendly language and 
accessibility.  

 ConƟnue the Cultural Fluency Teaching Academy (CFTA) and conƟnue to pursue   
funding opportuniƟes to support the ongoing work.   

 Review Course Outlines of Record (CORs) and provide training on best pracƟces  
for Diversity, Equity, and Inclusion Methods (DEIMs).  

       Create clarity around Diversity, Equity, Inclusion, AnƟ-Racism, and Accessibility (DEIAA)  
       pracƟces in the classroom and build capacity for ongoing evaluaƟon and professional  
       development on teaching pracƟces in all modaliƟes.  

 Fully incorporate DEIAA competencies into faculty evaluaƟons. Ensure evaluaƟons 
are specific to teaching modality and incorporate regular student feedback.    
 

PROFESSIONAL DEVELOPMENT  
       InsƟtuƟonalize professional development acƟviƟes for faculty and staff.   

 Develop a system to allow college employees to track and monitor completed     
training and professional growth.  

 Develop a training plan that will help faculty beƩer serve students in  
the classroom.  
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 

 

2024 Cultural Fluency Teaching Academy Cohort 
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       IMPROVED PROCESSES AND PRACTICES  
              Create clarity and a shared vision and culture around DEIAA pracƟces that can facilitate  
              campus-wide reflecƟon and improvement.   

 Through the DEI Task Force, finalize the DEIAA Common DefiniƟons and Equity 
Rubric. Bring through parƟcipatory governance and begin campus-wide training  
on its use.  

 Pilot and iterate a staff mentorship program that provides insights into LTCC’s  
culture, key messaging, Strategic Goals, DEIAA commitments, and student-ready  
approach to educaƟon.   

                            Ensure equitable access to resources for Washoe Tribal  
                            members and conƟnue to pursue the College’s efforts to  
                            honor the land’s original inhabitants.   

 ConƟnue to develop a relaƟonship with the 
Washoe Tribe to provide resources, educaƟonal 
opportuniƟes, and partnership when possible.   

 In partnership with the Washoe Tribe, ensure the 
protecƟon of the Washoe Grinding Rock, a 
culturally significant site on LTCC’s campus.   

 Highlight resources and partnership 
opportuniƟes for the Washoe Tribe on the  
LTCC website.  
 
 
 
 

 

Become a student-ready college; ensure equitable student 
access and improved student outcomes. 

 

TRANSFER AND DEGREE ATTAINMENT 
                            Increase transfer rates to 4-year insƟtuƟons. 

 IdenƟfy a staff member to serve students in the Transfer Center and consider what 
supports students may need to make full use of the Transfer Center.  

 Establish the Transfer Center as the hub for all transfer collaboraƟon for 
intenƟonal student outreach and increase overall parƟcipaƟon in transfer events.  

 Expand the number of colleges visited and track the impact of transfer trip 
opportuniƟes on students’ decisions. 

 Strengthen partnerships with University of California Davis (UCD) and with 
California State University Sacramento (CSUS) to improve warm hand-offs for 
transfer students in partnership with the Regional K-16 CollaboraƟve efforts.  

 ConƟnue to explore incorporaƟng Decision EducaƟon Curriculum–already uƟlized 
with dual enrollment students at the South Tahoe High School (STHS)--into the first 
year Promise course and the Transfer PreparaƟon course. 

 

 
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LTCC Forestry Course in Partnership 
with the Washoe Tribe 
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                     Increase the number of students earning degrees and cerƟficates at LTCC. 

 UƟlize auto-awarding to ensure that students receive credit for the degrees  
and cerƟficates they have earned but not claimed. 

 Begin use of e-porƞolio process to award students Credit for Prior Learning.  
Train counselors on advising and faculty on reviewing and supporƟng students 
through the process.  

 

        RECRUITMENT, OUTREACH, AND PARTNERSHIP WITH LOCAL K-12 

                     Increase LTCC enrollments and ensure a robust student life with student housing at capacity.  

 Expand outreach efforts down the Highway 50 corridor by building relaƟonships 
with high school counselors, educaƟng students and staff about LTCC and its 
programs, and assisƟng with applicaƟon and onboarding processes.  

 Implement strategic outreach plan for college fairs sharing key differenƟaƟng 
qualiƟes of LTCC such as on-campus student housing and unique academic 
programs, and target specific high schools throughout the Sierra Foothills to 
deepen relaƟonships and streamline an enrollment pathway for students.  

 InsƟtuƟonalize an Outreach, Recruitment, and RetenƟon Team and establish  
an annual calendar.  

 Provide strategic support for all groups working on these efforts and strategize 
early to implement a well-organized and collaboraƟve introducƟon week in  
fall 2025.  

 

        WRAPAROUND STUDENT SERVICES 

            Ensure a transparent communicaƟon plan to engage and support students effecƟvely. 

 In spring 2025, a streamlined Student Services CommunicaƟon plan will be 
researched and developed by counseling faculty on sabbaƟcal to establish  
a more consistent approach to student communicaƟon as well as idenƟfy  
which LTCC reports are being used and by whom to outreach and follow up  
with students. 

 
 

  

 

 

 

Student Accessibility Services Welcoming Students at Coyote Kickoff 
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                            Continue to increase the number of low-income and Latina/o/x students pursuing, persisting 
in,                        and graduating with STEM degrees.  

 InsƟtuƟonalize and improve the HSI STEM Academy and OrientaƟon to ensure they 
are providing students with what they need to be successful and begin recruiƟng 
students earlier in their journey. Track student success metrics and conƟnue to 
recruit for and improve the programs.  

 Connect students with real-world internship, work, and educaƟonal experiences 
that are directly connected to STEM.  
 

                             Provide LTCC students with access to wellness counseling to support their overall wellbeing 
and                      and their ability to complete their educaƟonal goals.  

 Provide personal counseling services for students by offering free, on-campus, 
brief, confidenƟal, individual counseling. Services are provided by an 
intern/associate supervised by a licensed mental health professional. 
 

                            Increase persistence and compleƟon rates among student parents as a cohort. 

 Through enhanced connecƟon and support, increase the number of student parents 
being served and connected with childcare (on and off campus) and create a student 
parent support network through Basic Needs and Student Wellness.  

 

       RISING SCHOLARS PROGRAM 

                             Increase the delivery of web enhanced courses to students housed in correcƟonal faciliƟes. 

 Provide support and training for faculty to shiŌ from correspondence to a web 
enhanced modality. 

 Explore opportuniƟes to expand web enhanced course offerings into addiƟonal 
faciliƟes and for more courses. 
 

                             Increase services to students in the Rising Scholars Program. 

 Build out more comprehensive 
training for RSP Instructors and 
those who might be interested 
in parƟcipaƟng in the program. 

 Complete the communal space 
for jusƟce-impacted students to 
connect with staff, support 
services, each other, and to 
host events. 

 
  

 

 

 

 

 

 

2024 Rising Scholars Program Awards 
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IMPLEMENTING GUIDED PATHWAYS 

                     Increase the number of students persisƟng in and compleƟng their educaƟonal goals at LTCC.  

 ConƟnue to host Meta Major events, both on and off campus, that help  
students connect their Meta Major with careers in fields of interest; measure 
student aƩendance.  

 ConƟnue iteraƟng the Student Success Team (SST) process by assessing  
outcomes for impacted students and prioriƟzing high-impact pracƟces to  
increase success, persistence, compleƟon, and transfer rates. 

 Explore and consider implemenƟng an early alert system such as Dropout  
DetecƟve to allow instructors and counselors to beƩer monitor and support  
students.  
 

                     Increase student success and compleƟon rates overall, and specifically in transfer level  
                     English and math. 

 Provide intenƟonal training for faculty and tutors on best pracƟces around 
embedded tutoring programs.  

 Increase outreach and aƩendance for the Summer Math Bridge experience to 
support STEM students entering directly into calculus. 

 Leverage AB1705 funding to develop and implement programs to support  
students and faculty. 
 

                     Enhance the visibility of LTCC’s Career Technical EducaƟon (CTE) programs and ensure students  
                     are receiving career support that aligns to high-quality employment outcomes. 

 Leverage the North/Far North Regional ConsorƟum’s current iniƟaƟves to  
support work-based learning and on-the-job training opportuniƟes. 

 Support Early Childhood EducaƟon students in parƟcipaƟng in the Early Care  
and EducaƟonal Pathways to Success (ECEPTS) apprenƟceship. 

 Support Fire Academy and Fire Science students in parƟcipaƟng in  
non-registered apprenƟceships through local fire agencies. 

 

  

       LISA MALOFF UNIVERSITY CENTER  

                     Provide opportuniƟes for students to have access to higher educaƟon, and upper division  
                     courses in the Tahoe Basin.  

 ConƟnue to deepen collaboraƟon and partnership with Washington State 
University (WSU) and the University of Idaho to offer opportuniƟes for students  
to take upper division courses in hospitality and forestry within the Tahoe Basin.  

 Recruit students early and oŌen for spring 2025 Tahoe Exchange where WSU  
faculty will teach classes to local and visiƟng WSU students seeking  
hospitality degrees.  

 

 

 

 

 
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Cultivate a vibrant residential campus with housing, food 
services, and other functions that create an environment 
where students thrive. 

 
              ON-CAMPUS STUDENT HOUSING 

      Ensure that on-campus student housing is full, and all students are effecƟvely onboarded and  
      integrated into the LTCC campus community.  

 Develop and execute a robust markeƟng plan targeƟng eligible students and  
their families.  

 Through collaboraƟon with the Partnership Resource Team (PRT) and the related 
$200k grant, develop onboarding processes, housing policies, and on-campus food 
service opƟons that are in line with best pracƟces and incorporate key lessons 
learned from outside insƟtuƟons.  

 Research and implement tools to help streamline use of financial aid funding to 
pay for on-campus student housing to eliminate barriers for students. Clarify 
processes and guidelines in markeƟng materials and on the website regarding how 
financial aid can be directly used to cover on-campus housing costs.  

 CollaboraƟvely develop onboarding and orientaƟon processes for on-campus 
student housing students in fall 2025. 

 Research and idenƟfy a strategy to provide food services efficiently and effecƟvely 
for residents of on-campus student housing and hire a Director of Auxiliary 
Services to oversee this effort. 
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LTCC On-Campus Student Housing Rendering 
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       RESIDENTIAL CAMPUS PREPARATION  

Ensure a smooth transiƟon to a residenƟal campus and provide clarity for campus community    
on impact to exisƟng services.  

 IdenƟfy and assign permiƩed parking spots for on-campus student housing 
residents in AY 24-25.  

 Through conversaƟon and collaboraƟon, determine desired days and hours of 
service for the main campus, the Student Center, the library, and the Fitness 
EducaƟon Center (FEC). Establish staffing, custodial, and security services 
accordingly. 

 ConƟnue to evaluate space needs to support athleƟc programs. 
 Update Campus Site Plan to reflect student housing and other desired  

campus assets. 

       Create robust student-life on LTCC’s campus demonstrated by increased aƩendance at events,     
       parƟcipaƟon in clubs and student life acƟviƟes, and overall student engagement.  

 ConƟnue research to determine appropriate campus-wide tracking program for 
parƟcipaƟon in student events. 

 Develop strong student leaders who are empowered to support other students 
across campus. 

 Sustain and grow student led organizaƟons and their success.  
 Offer enriching, inclusive, consistent, and diverse programming. 
 In collaboraƟon with the Transfer Center, expand transfer trip opportuniƟes to 

bolster student confidence and support transfer success. 
 Develop a plan to address the evolving needs of the growing student populaƟon. 

 
 

 

 

LTCC On-Campus Student Housing Progress 
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              Ensure that campus safety and security measures are in place to respond to the needs of a  
              residenƟal campus. 

 Develop staffing strategies, and research and develop a safety and security plan as 
it relates to having a residenƟal campus. 

 Establish emergency response procedures, housing evacuaƟon plan, and housing 
evacuaƟon signage. 

  

              CAMPUS SUSTAINABILITY EFFORTS  

              Ensure that LTCC’s sustainability pracƟces with respect to purchasing are codified and will  
                            conƟnue in perpetuity. 

 Bring BP/AP on sustainable purchasing through governance during academic  
year 2024-25.  
 

                 Generate increased awareness and engagement in alternaƟve transportaƟon modes. 

 Organize and compete during South Lake Tahoe’s Bike Month to encourage 
sustainable commuƟng. Explore vouchers and raffles for bike repairs or 
maintenance at local bike shops, and discounts at the LTCC Marketplace for those 
uƟlizing sustainable transportaƟon modes, such as biking, carpooling, walking, or 
taking public transit. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Campus Sustainability Efforts 
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Pursue resource development opportunities to achieve 
long-term, college-wide goals. 

 

       TAHOE BASIN PUBLIC SAFETY TRAINING COMPLEX 

       Secure funding to begin Phase I of the construcƟon of the Tahoe Basin Public Safety Training  
       Complex (TBPSTC). 

 ConƟnue to 
advocate to  
state and federal 
governments for 
funding 
allocaƟons to the 
TBPSTC. 

 Complete site 
planning and 
schemaƟc design 
phase in support 
of the TBPSTC. 

 
 
       PROMISE ENDOWMENT CAMPAIGN 

       Ensure fiscal sustainability of the Lake Tahoe College                     
       Promise Program through an endowment.  

 Diligently implement strategies outlined   
in partnership with endowment campaign 
consultants to raise funds for the Promise 
Endowment and explore Promise 
Endowment expansion through the use of  
HSI grant funds.  

 
       IMPROVE SYSTEMS AND PROCESSES 

              Ensure that grant funds are collaboraƟvely and strategically spent to improve student    
              outcomes. 

 Provide ongoing support and guidance to grant managers to ensure alignment  
with grant reporƟng and achievement of grant goals.  

 IdenƟfy addiƟonal funding opportuniƟes to conƟnue grant-supported acƟviƟes.  
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Fire Academy GraduaƟon 
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Honor LTCC’s past by celebrating and recognizing alumni 
and key LTCC figures and engage campus stakeholders to 
envision LTCC’s future.   

  

             50 ANNIVERSARY CAMPAIGN AND CELEBRATION  

    Honor and recognize the alumni who bring LTCC pride and the individuals who leŌ a lasƟng      
           influence on the insƟtuƟon and build lasƟng relaƟonships for future engagement.  

 Host a celebratory Gala in May 2025 to honor LTCC’s history while looking toward 
a bright future. 

 Announce and celebrate 50 Awesome Alumni and 50 InfluenƟal Individuals. 
 Host a successful and well-aƩended LTCC Alumni Weekend in summer 2025 that 

engages alumni from across the decades. 
 

             STAKEHOLDER DATABASE   

                  Establish a database to engage alumni and key college stakeholders that will serve the College                
                  in fundraising, awareness, and engagement acƟviƟes in years to come.  

 ConƟnue to research stakeholder database vendors and select one that can align 
with college goals and synchronize with exisƟng soŌware. 

 Load all college alumni into a 
stakeholder database and 
begin email markeƟng to 
engage and connect for 50th 
Anniversary events, 
specifically Alumni Weekend 
in 2025.  

 ConƟnue to assess database 
and add relevant stakeholders 
annually.  
 

             FUTURE OF LTCC  

                  Establish a new LTCC mission, vision, values, and logo that will guide the College moving forward. 

 Begin the collaboraƟve process to develop LTCC’s new vision, mission, and values 
statement by soliciƟng and selecƟng facilitaƟon support.   

 Develop a Request for Quote (RFQ) to solicit support to develop a new LTCC logo.  
 Roll out revised branding manual and training to ensure proper use of all LTCC’s 

branding materials, logos, and program marks. 

                  Ensure LTCC programs and services are compliant with the requirements of the new California  
                  Community Colleges Chancellor’s Office (CCCCO) Vision Aligned ReporƟng system. 

 Partner with the CCCCO on Vision 2030 and reporƟng requirements. 
 Create and conƟnue to iterate a way to report LTCC’s insƟtuƟonal data that 

captures insƟtuƟonal metrics and is in alignment with the CCCCO’s Vision 2030.  
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LTCC Alumni Snapshot 

12



13



14



15



16



17




