Letter from the LBy O
Superintendent/ President 1L
Greetings from Lake Tahoe Community College, where 2 £ =2 ’j" &

offorts to modernize and renovate our campus to improve
student learning and the student experience continues, thanks
to our community’s SUPPOrt of the Measure F general
obligation bond. If you haven't visited LTCC’s campus in 2
while, | invite you to come and see for yourself the many

ents taking shape, both indoors and out.The Main
Building and its Commons have been vastly improved, the Lisa
Maloff University Center is well on track for a Fall 2018 grand
opening, and noticeable offorts all around campus are
improving safety and building access, and enhancing the
ironment.VWe are striving to become California’s premier

a hub for culture,arts, innovation, and higher education

improvem

s e
e

natural beauty of our env
destination community college and
on the South Shore, and we thank you for helping make this possible-

Since passing the bond in November 2014, there have been a few key changes that are
important to update you on. First, the state of California’s commitment of several years

ago to put matching dollars down on community college construction projects has been
greatly cut ing state debt.WVe originally

back due to Gov- Jerry Brown’s focus on reducing s
expected to leverage the $55 million coming from Measure F into more dollars through
matching state funding. That situation has evolved, and matching fu

nds are now no longer 2
given — there is a long line of California community colleges vying for this now-decreased
funding source. Secondly, construction costs in our state have skyrocketed in a short time.
|t's a very positive sign of our state’s overall strong economy, but has real

_world budgetary
consequences: LTCC has seen 2 construction
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cost increase of more than 10% annually.

While these changes certainly pose challenges, the college is prepared to meet them and
fulfill the nature of the bond language we asked voters to support in 2014.The Measure F
bond team is aggressively pursuing grants to fill funding gaps, and is being particularly
thoughtful about managing construction projects wisely to keep costs reigned in.The
result is a continually improving campus that is better supporting student SUCCess, and

putting LTCC on the national map.

On behalf of LTCC's students, thank you for supporting our efforts to provide the best

learning environment possible for our community.

Sinceﬁ D:

Jeff DeFranco, Lake Tahoe Community College Superintendenthresident

Lake Tahoe .

Colznmumt College Board of Trust
About the B erry David, Board President stees

ond Jeff Cowen

After 26 years of heavy use b K /Board Clerk
College’s facilitie y students and the c . aren Borges

s had deteri . ommunity, Lak ,
safety and security syst eteriorated significantly. Electrical |? hti eTaho? Community Nancy Dalton

ystems campus-wide were badly in n:eefj I:g’ heating, ventiation, M Michelle Sweeney
of replacement or repair. organ Montoya, Student Trustee

Outdated

classrooms, |

. ; , labs, and

job training, and technology were limiting i .

) career advancement g instructional quality, learning

LT
CC Measure F Bond Management Team
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is allowing the colle
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Citizens’ Oversight Committee
Letter from the
Committee Chair

¥ As Chair of the Measure F bond Citizens’ Oversight
% Committee (COC), it is my pleasure to present our
‘ third annual report to the Board of Trustees of the
Lake Tahoe Community College District and .to our
community. This committee was established in

B compliance with California Education.Code i
Section 15278 and Proposition 39 after the passing of the bond miOl?.lz e
COC has convened quarterly since our first meeting was h(?|d on |::b ers,
2015. | appreciate the dedication and interest of the committee me

towards review of Measure F bond funds use.

The COC meetings have been well-organized ;.md informative b()]' the' s::fda:t
Lake Tahoe Community College. The informaFlon presente<(1j an y rewz e st
each meeting includes the most recent finanqal.reports, up ateff exg
summaries, and updates on all bond-funded pro']ects.. LTCF sta a'n e
administrators have been very helpful in providing tlme,|y mformatu::s ‘
COC,as well asin responding to committee members questllon.:,j. o e
committee, we are excited about the projects that are completed,a

coming in the year ahead. | h

It is our opinion, based on the COC’s over?ight activities.am‘i a re:e::) :\f Tiai .
independent financial and performance audn'.cs, that the D|stP:'|ctC lSl.lf ! con )

with the requirements of Article XIIIA, Section |(b)(3) of € E ali R
Constitution. With the presentation of this annual report, the merln o
COC can assure voters that bond expenditures h.ave been pcll*opery I: "
projects that are consistent with those identlﬁfed in the bon }r‘nenassi:e .

hope that you find this annual report informative and comprene .

Sincerely,

Matt Lucksinger

\/ Main Parking Lot Renovation & Student

Plaza Construction

New bike trail, heated pedestrian walkway for improved building access, new asphalt, curbs and
sidewalks, underground irrigation piping and electrical and technology conduits installed. Student

Plaza will provide additional outdoor learning and event space and improve campus life.

\/Main Building Commons

Bought new furniture and wall finishes to the first floor area of the Commons, along with

upgrades to technology, including a video display wall for information sharing. New carpet was

installed in 2016.

\/ South Mechanical Building

New stand-alone boiler plant to provide hydronic snow melting of pathways in the main
parking lot, in front of the Physical Education building, and library.

v/ Main Gas Line Upsize

Replaced 1,186 feet of 2-inch main gas line with upsized 4-inch gas line along College Drive as

required for future expansion on the north side of campus.

\/ ADA Transition Plan

An assessment was conducted, recommendations made and a plan developed to meet the
latest Americans with Disabilities Act requirements, maintaining the college’s compliance.

Continuing Projects

Lisa Maloff University Center and North Site
Improvements

Stand-alone center to house offices and classrooms, allowing bachelor’s and master’s degree
options to come to the South Shore community. Building costs primarily covered by a private
$5.8 million donation. Bond funding will cover costs of additional site work, such as adjacent
parking and heated connector pathways.

Learning Resource Center Renovations

Incorporation of the Math Center,Writing Center, Testing Center and tutoring services into
the existing library.

Landscape Improvements

Designed for the library building plaza as required by TRPA for close-out of the Soccer Field
Renovation, Main Parking Lot, and South Mechanical Building projects.

Wireless System Upgrade Phase 3 and
Cellular Connectivity

Additional wireless access points added to improve WiFi reception. Upgrades also made to
cellular connectivity on campus.

Environmental Impact Report

The college will complete its environmental impact report and study, which supports the
entire build-out of the master planned projects for the bond program.The study looks at all
environmental impacts on the campus, addressing any concerns.

Educational Specifications

Development of Educational Specifications for non-lab classrooms and learning environments.
Educational Specifications are interrelated statements that communicate to the architect, the
public, and other interested parties what educators, support staff, and students believe is
required of an educational facility to support a specific academic program.

Classroom Upgrades and Enhancements
Upgrades based on outcomes of an Educational Specifications process. These three

classrooms will be monitored and evaluated, and lessons learned will be incorporated into
the design of future classroom modernizations.

Mobility Hub

A centralized mobility hub providing covered bicycle parking and connecting pathways to
correlate with existing and/or new public transportation pick-up and drop-off locations.

Total Series A
Funds
with Interest
$19,142,541

Spent in 2014/15:
$645,359

e Revenue:

¢ Expenditures:

Spent in 2015/16:
$4,691,069

Spent in 2016/17:
$7,961,282

¢ Balances:

Balance
Remaining:
$5,844,832



