Lake Tahoe Community College District
Memorandum of Understanding

June 30, 2023

The following Memorandum of Understanding (MOU) will conclude negotiations for
Department Lead Units (Item #2 on the 2022-2023 sunshine list) between the Lake Tahoe
Community College District (“District”) and the Lake Tahoe Community College Faculty
Association (Association”) for the 2023-2024 academic year. The District and Association
ratified a three-year (2022-2025) collective bargaining agreement on June 14, 2022. The
agreement allowed for three openers for negotiations in the 2022-2023 academic year. These
openers were sunshined on January 10, 2023. The department lead formula will be reviewed
for effectiveness during the next two years and may be considered for inclusion in future
contract revisions. All contract language changes associated with department lead minimum
and maximum units including reassigned units will sunset June 30, 2025.

Intent:

The Intent of this MOU is to address department lead units regarding the formula calculations
as it pertains to reassigned time associated with lab facility oversight. Simplifying item 4 and
eliminating item 5 in the previously agreed upon formula allows for a more streamlined
calculation of the laboratory component. This MOU acknowledges that there is a certain
amount of work required of a lead, independent of the number of students served by the
department.

Changes to the following contract language will sunset June 30, 2025:

5.10 Department Lead Units (per year)

Department lead units will be assigned per the mutual agreement between the faculty
member(s) and the District. It is the understanding of the District and the Faculty Association
that the number of departmental lead units assigned to any department should not be static.
The amount of work required to maintain the viability of a program is subject to change. As
departments grow or shrink, adjustments should be made so that the amount of reassign time
for departmental duties reflects departmental changes and trends. The previous two years will
be used to calculate Department Lead compensation, and calculations will be run every two
years to allow the District and its faculty to plan, budget, and schedule more effectively. If there
are significant changes to departments within the two-year period, the negotiations process can
allow for a recalculation outside of the cycle. It is assumed that this model will only apply to
departments that have historically received department lead compensation, unless otherwise




maxirmym— In addition, a minimum of 2.5 units will be assigned to a Department Lead

regardless of the numbers generated by the model. The assumption is that there is a certain
amount of work required of a lead, independent of the number of students served by the
department. The calculated totals for departmental lead reassigned units compensation are to
be rounded to the nearest one-quarter unit.

Changes to the following contract language as presented per the item sunshined January 10,
2023:

The department lead model uses the criteria outlined below to calculate workload

compensation:

1. One unit of workload reassignment per year is assigned to each department lead,
plus

Assumptions and Justification: Each department lead is required to provide quality
control per course, per modality within their department (including ISP and online).
Department leads are also required to submit a variety of institutional reports (Annual
Unit Plans, program reports, department plans, maintain departmental SLOs, perform
budget reports, etc.). Department leads are also required to perform a variety of
miscellaneous department duties (administer and grade challenge exams, attend
administrative meetings, handle disciplinary issues, etc.). It has been assumed that one
unit of reassigned time should provide the compensation necessary for each
department lead to perform the necessary functions to maintain viability of the
department.

2. The number of part-time employees scheduled by the department lead per year x

0.25, plus

Assumptions and Justifications: The 0.25 multiplier is used here (to convert the number
of part-time employees scheduled into reassigned units) to represent 3 hours of work by
the faculty lead per part-time employee per year. Working with part-time employees
represents the bulk of the workload for the faculty lead (outreach, communication of
department goals/information, training, hiring/firing, SLO coordination, etc.). The



number of part-time employees scheduled (regardless of cancelations) is not to include
full-time faculty members, tutors, or instructional aides. As the number of 17 individuals
that a department lead oversees grows and shrinks, so should the associated workload.

3. The number of courses successfully run by the department per year x 0.04, plus

Assumptions and Justifications: The 0.04 multiplier is used here (to convert the number
of courses successfully run into reassigned units) to represent 0.5 hours of work by the
faculty lead per course per year. Faculty leads are required to perform a variety of
functions associated with class scheduling (maintaining curriculum, modifying quarterly
schedules, ordering books, developing 2-year projected schedules, managing program
pathways, etc.). It is assumed that by using the number of classes successfully run, a
reasonable amount of compensation will be awarded for completion of those duties. All
concurrent and partially concurrent courses are counted as one course. Again, as the
number or courses that a department successfully runs to fulfill the needs of the
department grows and shrinks, so should the associated workload.

4. A percentage of reassigned time based on 8 years of historic data (Academic Years
2012 -2020) for each department where the Department Lead oversees laboratory
spaces and equipment.

Assumptions and Justifications: The 0.002 multiplied is used here (to convert the
number of lab hours scheduled into reassigned units) to show that one unit of
reassigned time should be awarded for every 500 lab hours scheduled in a facility by the
Department Lead per year. Faculty leads are required to perform a variety of functions
associated with maintaining a laboratory facility (ordering supplies, maintaining
equipment, cleaning and organizing, ensuring a safe work environment, etc.). The
amount of workload associated with each facility is directly proportional to the degree in
which the facility is in use. The number of hours that a space is being used as an
academic lab is used to calculate reassigned units for the Department Lead. Only lab
contact hours (in courses successful run) are used in calculating yearly totals. Concurrent
and partially concurrent courses are counted as one course. Some facilities require
additional staffing resources. The number of hours of supplemental help in managing
the facility is subtracted from the Department Lead’s responsibilities and, thus, their
compensation. As the amount of time scheduled in a lab facility changes, so should the
associated workload.



For specific information regarding the formula for determining department lead reassigned
units, see Appendix 10.




Appendix 10 — Departmental Lead Reassigned Units

Department Lead Compensation Model Revisions fe+2021-2023




The department lead reassign time model described here is an update to the model identified
in the 2022 Faculty Contract. The revised model criteria are outlined below:

1. One unit of workload reassignment per year is assigned to each Department
Lead,plus-




2. The Nnumber of adjuncts scheduled by the Department Lead per year x 0.25 =

Clarification: The 0.25 multiplier represents 3 hours of work by the faculty lead

per part-time faculty per year. Part-time faculty teaching multiple classes are not
double counted.

3. The Nnumber of courses successfully run by the Department Lead per year x 0.04 =
reassigned units, plus-

Clarification: The 0.04 multiplier represents 0.5 hours of work by the faculty lead

per course successfully run per year (including summer).

4., A percentage of reassigned time based on 8 years of historic data (Academic Years

2012 -2020) for each department where the Department Lead oversees laboratory
spaces and

equipment. Numberoflaboratorycontact-hoursscheduled-inalab




Clarification: After adding the numbers calculated in parts 1, 2, and 3 from
above, the departmental multiplier identified in the table provided below, will
be used to determine the portion of reassigned time related to overseeing the
lab facility. The amount of reassigned time will fluctuate in relation to the size
of the department (as was the case in the previous model).

The numbers in the table provided are based on 8 years of historic data
(Academic Years 2012 -2020). The number of laboratory contact hours
scheduled in the lab facility minus the number of staff hours scheduled to assist
in the same facility x 0.002 was the formula used to calculate the reassigned
time during those years. A 0.002 multiplier was used because the District and
FA agreed that one unit of reassigned time should be awarded for every 500 lab
hours scheduled in a facility (as a reasonable approximation of the amount of
work needed to maintain lab experiences at LTCC).

First, the percentage of “lab units” related to a faculty member’s reassigned
time was calculated for the period of record. Then a multiplier was generated
(based on this percentage) so that any future reassigned time related to lab
oversight could be more easily calculated. It was assumed that the amount of
work needed to maintain facilities and provide students with unique laboratory
experiences should be proportional to the number of courses run and the
number of part-time instructional faculty scheduled to teach in any given year
(i.e., the amount of work related to maintaining laboratory spaces is
proportional to the size of the department).







TABLE OF CALCULATIONS USED FOR DEPARTMENTS THAT OVERSEE LABORATORY SPACES AND EQUIPMENT

Percentage of
Reassigned Time

Department Related to Lab M
Oversight Multiplier

(2012-2020)
ART 48.6 1.944892
DMA_ 38.2. 1.618818
BIO 49.4 1.974887
CHM 46.9 1.883884
GEL/GEG/CIS/EVS/PHS 28.7 1.401671
MUS 7.8 1.084628
PED 40.5 1.680253
PHY 41.8 1.680756




TABLE SHOWING 2053-2025 DEPARTMENT LEAD COMPENSATION

Calculated e
e Units
AY 2022- Units T
Department Subject Title 2023 AY 2023-2025 :%m
Units- without .
ey (sunsetting June
- 30, 2025)
ANT Anthropology 2 2.25 2.25
ART Art 10 9 9]
Business/
BSN/ECO Economics 4.75 225 2:25]
BIO Biology 8.75 7.25 7.25
CHM Chemistry 3.25 3.75 3.75
DMA Digital Media Arts 3.25 2.5 2.5]
ENG English 6.75 7.25 7.25
Earth and
EVS/GEG/GEL/PHS/CIS [Environmental 5.5 5.75 5.75
Sciences
History and
HIS/POL Political Science 3 35 33
MAT Math 6 4 4]
MUS Music 5] 3.25 3.25
Physical
11. 10.2 1
PEF Education 1L75 1025 1025
PHY/PHS Physics 2.5 2.25 2.25
PSY Psychology 4.75 4.75 4.75
SOC Sociology 3.25] 4.75] 4.75
SPA World Languages 6.5] 5.5] 5.5]
Total Units 87 81.5 81.75

Other Model Specifics:
e Part-time faculty teaching multiple classes in a department were not double counted.
(Colleague e.g., “Adjunct Faculty Count by Subject” Report in LTCC Reports -> |IE -> Faculty
analysis)
e Courses associated with ISSI, the Athletic Department, and the six courses associated
with the FEC were not included in calculating PEF data. PET and PEH were included.
Concurrently scheduled courses were counted as one. (Colleague e.g., “Active and Cancelled




Course Section Count” Report in LTCC Reports-> IE -> Schedule Analysis for the section

COUHtS!

Full-time Faculty Department Lead vs. Directors:

A Department Lead is a faH-Hme-faculty member that assumes additional responsibilities in
order to maintain the viability of an academic department. This may differ from the
responsibilities of a Director or Coordinator of a facility or program. For this these-reasons,
Directors and Coordinators are not included in the calculations. The following is a list of Fulltime
Faculty positions that have been excluded from this model:

Student-Accessibility-Services Director ISSI Academic Sversight-Coordinator

Fitness Education Center Director Directorof-Libraryand-Learning Services
Lend Connselop DirecterofWilderness Education and

Outdoor Leadership Director
Hospitality Management/Culinary Arts Director




toEVS & CIS)

MAT Math

MUS Musie

PEF Physical-Educaton

PHY/PHS Physies

PSY Psyehelogy

SOC Sociology {2020 change dueto
SOChire)

SPA World-Languages
Fotal Units
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