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N EDUCATION

LTCC Foundation
Executive Committee Meeting
AGENDA

Regular Meeting Wednesday August 19, 2015
Lake Tahoe Community College

Board Room

5:00 — 6:00 p.m.

Call to Order
i Discussion and Reports

A Treasurer’s Report (DeFranco)
1. Year End Report for Fiscal Year 2014/15 Foundation Budget
2. Discussion of investment Strategies for Ledbetter and Strong Scholarship
Funds
B. Discussion (Murillo)
3. Board Goals for the Foundation for Fiscal Year 2015/16

i, Action Items

A Consideration of Approval of Minutes — June 17, 2015

B. Consideration of Investment Strategy for Ledbetter Scholarship Fund

C. Consideration of Investment Strategy for Strong Scholarship Fund

D Consideration of Approval of Designating Program Support to the Book Lending
Program for 2015/16

E Consideration of Approval of the Conflict of Interest Policy

. Next Regular Meeting — October 21, 2015 at 5:00 p.m.

Iv. Adjournment



LTCC FOUNDATION

FY 14/15 Approved Budget
July 1, 2014 - June 30, 2015

Revenues
8110 Annual Fund
8120 Taste of Gold
8123 Art Auction

8500 & 8600 Investment Income

8220 Program Support
8210 Scholarships & Awards
4100 Foundation for the Future

Other Revenue Sources

Total Income

Expenses
2000 Director/Special Assistant Salary
3000 Director/Special Assistant Benefits
4400 Taste of Gold
Program Support
4410 Art Auction
5210 & 5240  Advertising & Marketing Promotions
5250 Office Supplies
5260 Meeting Supplies
5330 Printing & Reproduction
5340 Credit Card Merchant Fees
5350 & 7831  Investment Expense
7100 Scholarships & Awards
Foundation for the Future
5360 Miscellaneous/Contingency

Total Expenses

Restricted

6,000
14,000
65,000
60,000

5,000

150,000

87,000

70,000
5,000

162,000

8/17/2015
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Revenues

Expenses

Net Income/(Loss)

LTCC FOUNDATION

Unrestricted
FY 13/14
Revised FY 13/14 FY 14/15
Budget Actual Budget
July 1, 2013 - July 1, 2013 - July 1, 2014 -
June 30, 2014 June 30, 2014 June 30, 2015

FY 14/15

YTD Actual

July 1, 2014 -
June 30, 2015

$ 116,500 $ 103,098 $ 106,260 $ 109,389
$ 116,500 $ 117,544 $ 106,260 $ 106,995
$ - $  (14,446) $ - $ 2,393

8/17/2015



LTCC Foundation
FY 2014-2015

July 1, 2014 - June 30, 2015.

Revenue
Unrestricted
Restricted

Total Revenue

Operating Expenses
Unrestricted
Restricted

Total Operating Expenses

Scholarships & Program Support

Unrestricted
Restricted

Total Scholarships & Program Support

Net Income/(Loss)

S 109,389
2,170,352

$ 81,797.73
1,546.38

§ 25,198
178,308

S 2,279,740

S 83,344

$ 203,506

$ 1,992,890

8/17/12015
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LTCC Foundation
IN KIND DONATIONS

1st Quarter 4 405
(July - September) !
2nd Quarter -
(October - December)

3rd Quarter 1.003
(January - March) ’

4th Quarter 3 267
(April - June) ’
TOTAL 8,675

Preliminary information pending furhter research



LTCC FOUNDATION

2014-2015 Restricted Progams
As of June 30, 2015.

Restricted Program Expensed
40th Anniversary Book 350
Anatomy & Physiology 2,160
Art Program 200
Barkley Sculpture 1,150
Book Lending Program 12,009
Culinary Arts Program 1,626
Friends of LTCC Soccer 1,244
Friends of the Music Department 1,095
Friends of the Theatre 375
ISSI 2,731
Ledbetter Terrace 6,532
Measure F 42,993
Nordic Center 128
Rock Ensemble 1,697
Speaker Spotlight Series 1,653
Writers' Series 5,428
Haldan Art Gallery 19,801

Total 101,172







Lake Tahoe Community College Foundation — Ledbetter Donation

MG et

As of 7/31/15

Intermediate Bond Portfolio

Characteristics

Average Credit Quality AA-
Weighted Average Duration 3.9 yrs
SEC Yield 2.4%

Bond Sectors

50% SN S S e i Ay TS SR
40%
35%
30%
25%
20%
15%
10%

5%

0%

e e ey
Corp Mort ABS Gov'tRel MMk

Investment Style

Conservative Aggressive

Trailing Trailing Trailing BB
Historical Performance 3Yrs 5Yrs 10 Yrs &

Intermediate Bond Strategy 1.2% 1.7% 3.0%

Balanced Portfolio = 20% Stock

Stock Bond

P/E Ratio 19x Avg. Credit Quality A

Avg. Mkt. Cap  $90.5B  Avg. Duration 4.0 yrs

Dist. Yield 2.3%  SEC Yield 2.4%
Portfolio Yield 2.4%

Stock Sectors

e

Corp  Mort Gov't HY ABS MMk

Investment Style

Conservative

Trailing | Trailing | Trailing
Historical Performance 3Yrs 5 Yrs 10 Yrs |

20% Stock Balance Portfolio

Rel

Aggressive

4.7% 5.9% 5.4%

Annualized, Based on historical returns of static portfolios with similar strategies. Past performance does not guarantee future performance.

© 2015 Payden & Rygel Al rights reserved
Confidential & Proprietary
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CELE i
20 YEARS OF
PHILANTHROPY
N EDUCATION

LTCC Foundation
Executive Committee Meeting
MINUTES

Wednesday June 17, 2015
Lake Tahoe Community College
Board Room

5:00 - 6:00 p.m.

Regular Meeting

Attendance: Joe Tillson, Roberta Mason, Kerry David, Ron Alling, Leon Malmed, Bob CIiff,
Bob Novasel, Jeff DeFranco, Kindred Murillo, Julie Booth

Call to Order
L Discussion and Reports

A Treasure’s Report (DeFranco)
1. Fiscal Year 2015/16 Tentative Foundation Budget

Jeff DeFranco reviewed the Tentative Budget for the 2015/16 year. For the
first time in several years, the Foundation reached the Annual Fund goal of
$40k. Program support is notably lower this year as staff is awaiting direction
from the Foundation Board. Conversation about raising the unrestricted
revenue goals by $12,000 to balance the budget took place. Additionally,
discussion about creating a capped contingency to fund programs on campus
or to fund special projects that are outside the adopted budget took place.

1. Action ltems

A. Consideration of Approval of Minutes — April 15, 2015
Moved Leon/Seconded Clifflapproved with three abstentions (Roberta Mason,

Kerry David, Joe Tillson) to approve the April 15, 2015 Finance Committee
meeting minutes as presented.

B. Consideration of Approval of Fiscal Year 2015/16 Tentative Budget
Moved David/Seconded Cliff/approved unanimously to approve the Fiscal Year



1.
Iv.

2015/16 Tentative Budget as amended.
This item was amended to reflect an increase to the Annual Fund

revenue by $12,000 in an effort to establish a balanced budget.

Consideration of Approval of Designating Program Support to the Book Lending

Program for 2015/16
Moved David/Seconded Alling/approved unanimously to approve designating

program support to the Book Lending Program in the amount of $5,000 from the

Unrestricted General Fund as amended.
This item was amended to designate funds before the close of the

2014/15 fiscal year from the unrestricted general fund for the 2015/16
academic year.

Consideration of Approval of Designating Program Support for the Adult ESL

Program for 2015/16
Moved Malmed/Seconded Alling/approved unanimously to approve designating

$3,000 from the Unrestricted General fund to the Adult ESL program as
presented.

Consideration of Approval of the Conflict of Interest Policy
This item will be postponed to a future meeting following further discussion from
Terri Montgomery, the LTCC District's and Foundation’s auditor, in addition to

seeking advice from legal counsel.

Next Regular Meeting — August 19, 2015 at 5:00 p.m.

Adjournment
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