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1.2

1.3

ARTICLE 1
RECOGNITION

The District confirms its recognition of the Kea Tahoe Community College Faculty
Association/CCA/CTA/NEA as the exclusive represewea of the Faculty for
representation in the collective bargaining prodassiatters of employment. All newly
created or modified positions, except those thatGassified, Management, Confidential,
Supervisory or Community Service employees shalidsigned to the Unit.

For the purpose of this Agreement, Faculty masilvho supervise classified staff will not
be designated as a supervisory employee.

The provisions of this Agreement are solelyliapple to members of the bargaining unit

as described in this Article.
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ARTICLE 2
EMPLOYEE RIGHTS

2.1 The District and the Association recognize tights of employees to form, join, and
participate in activities of employee organizatioasd the equal alternative right of

employees to refuse to form, join, and participateuch activities.
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

ARTICLE 3
ASSOCIATION RIGHTS

Nothing in this agreement shall be construeddny or to restrict any unit members'
rights granted in thEducation Coder elsewhere in the contract.

The Association shall have access to faculficed and other non-teaching areas on
campus, subject to reasonable regulations by tistri€i The Association may use
campus facilities for meetings concerning Assocratiusiness.

The Association shall have access to facultylbaees and reasonable use of copy
machines and telephones for Association business.

The Association may use the school mailboxeshkardletin board spaces designated by
the Superintendent/President.

The Association will be provided with, upon wegt, a copy of District reports such as
budget and other materials pertaining to collechigegaining. The District shall provide
a list of Faculty Association unit members eachrtgancluding telephone numbers and
addresses provided that the employee shall haveigheto keep his/her address and
telephone number confidential.

The District agrees to collect Faculty Assaciatdues when the employee voluntarily
authorizes dues deductions.

The District shall release four unit membemsuélly the negotiating team) from duty for
the purpose of negotiating and representing th@@agon when the negotiating session
is scheduled on duty time. The Association wiform the District at the beginning of

each quarter which employees are to be released.
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4.1

4.2

ARTICLE 4
DISTRICT RIGHTS

It is understood and agreed that the Distatdins all of its powers and authority to direct,

manage, and control the business of the Distrithécfull extent of the law, unless limited

by the specific and express terms of this Agreemand then only to the extent such

specific and express terms are in conformance thvéhaw.

Emergencies

4.2.1 In cases of emergency, however, the Distnaly take reasonable action which
might otherwise amend this Agreement for the darabf the emergency. Before
taking such action, the District must make evegsomable effort to consult with
the Association concerning what appropriate actioould be taken.

4.2.2 An emergency shall be defined as an unfonesee of circumstances that would
constitute imminent danger to personnel and prgmrch as fire, flood, and other

acts of God.



© 00 N o o b~ w Nk

N N N N N N DN P P PR R R R R R
o 0 A W N P O © 0 N O 00 A W N L O

5.1

ARTICLE 5
INSTRUCTIONAL WORK DAYS AND ASSIGNMENTS

Full-time Faculty
5.1.1  Work year for full-time teaching faculty: idg a flex calendar, the school
work year for teaching faculty will be 178 dayswvahich 169 are instructional
days, six (6) days are for flex activities, andethr(3) are for multi-purpose
professional activities. The administration in soltation with the Academic
Senate will be responsible for planning the thrgg days of multi-purpose
professional activities.
5.1.1.1 For the 2008-09 year, returning facultyl wdve one (1) group flex
day (September 17, 2008) and five (4) individuaxfldays. All
faculty members are expected to participate in gribex activities.
Counselors may be excused from the group flex iagctiat the
discretion of the Dean of Student Services.
5.1.2  Assignment:
5.1.2.1 Credit: 40 hours per week including (aMI®&CH; (b) five (5) office
hours; (c) 16 hours of preparation for class; at)dlfree (3) hours for
college service.
5.1.2.2 Non Credit: 40 hours per week includingd@ WTCH,; (b) five (5)
office hours; (c) twelve (12) hours of preparatifor class and
departmental/program responsibilities; and (d) ¢h(8) hours for
college service.
5.1.2.3 Faculty on reassigned time for any portaintheir WTCH shall
maintain the weekly office hours and college sexvmbligations

stipulated in Article 5.1.2.1.
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5.1.3

5.1.4

Twelve Month Teaching Contract (July 1-Jur®: 3 The Superintendent/
President may approve, on a one year at a times,basi2 month teaching
contract with a full-time tenured instructor wheyethe instructor's summer
teaching load may be counted toward the annualn8teaching load required
during the regular school year for full-time empiognt. Any quarter during
which a reduced load is taught utilizing this psien shall not be considered a
break in full-time service. PROCEDURE: Individsatequesting summer
teaching count toward their regular year load shiatimit such request as early
as possible but not later than three (3) weeksrbdfee first day of classes of
the summer session. The request should includeetts®ns for the request, the
impact on students and program offerings and aqsegh schedule of teaching
loads for each of the regular quarters of the ye&my supporting documents
(physician's recommendation, grant approvals, stoyld be included with the
request. The Superintendent/President, after d¢tatism with the Office of
Instruction, shall make a determination on the estjbbefore the first day of
class offerings for the summer session unless tiseagreement between the
Superintendent/President and the requesting ing@idfor a delay in
determination.

Standard Faculty Workload: A standard fgcwlorkload is based on 48

weekly teacher contact hours totaled over a regobetract year (three [3]

quarters).

5.14.1 Faculty who teach more than 48 WTCH perr yshall be
compensated at the full-time faculty overload (8aldchedule G)
unit rate on a one (1) WTCH to one (1) unit basis.

5.1.4.2 Faculty who teach less than 48 WTCH shallréquired in the
Spring Quarter to perform professional duties equaélieving their

workload deficiency. Examples of professional ésitiare extra
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5.1.4.3

teaching or counseling or related comparable duti€siority in
staffing shall be given to faculty members withideht loads over
adjunct employees.
Class Size Limits
5.1.4.3.1 As a standard, class sizes will be lichite 40 students.
Class limits can exceed this standard and increas®
by mutual agreement between the faculty membetlzand
dean. Workload support will be provided to theufac
member once the class reaches 46 students (desefrmin
as of census day). In such situations, faculty oteyose
between the following two forms of support:
weighted load for affected course of 1.33; or
30 minutes/week/unit of classified support
Exceptions:  Class size limits and the associated
compensation/support package do not apply to:
Courses that have multiple lab sections attacheal to
single lecture section (e.g., biology, chemistry,
photography)
courses connected with the Fitness Center
performance-oriented courses (e.g., choir)
courses where the faculty member is serving as
instructor of record (e.g., skiing, snowboarding,
National Ski Patrol)
courses in programs supported by a full-time
instructional aide (e.g., biology, chemistry, art)

institute courses (e.g., ISSI, TWI, Theater Ingtju
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5.1.4.3.2 Workload for faculty teaching English gmsition
classes will be established as follows:
5.1.4.3.2.1 Full-time Faculty:
Limit enrollment to 20 students or
Weight the load as 1.33 if the class
enrollment in the English composition
class is 26-30 and limit enroliment to
30 students. Enroliment will be
determined at the end of the second
week/census date.
5.1.4.3.2.2 Adjunct Faculty: limit enrollment ta0 2
students.
5.1.4.2.3 Workload credit for faculty teaching a 100% online
course for the first time only will be as follows:
5.1.4.3.3.1 If a faculty member developand teaches a
100% online course, the load credit will be
1.33 for the first time it is taught by that
faculty member. All subsequent offerings of
that online course by the same instructor
will carry the standard load credit.
5.1.4.3.3.2 If a faculty member teaches a 100% online
course developed by someone else, the load
credit will be 1.15 for the first time it is
taught by that faculty member. All
subsequent offerings of that online course by
the same instructor will carry the standard

load credit.
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5.1.5

5.1.6

5.1.4.3.4 Based upon effective practices in basic skills sesy
commencing summer session 2008 and extending
through spring quarter 2010, the maximum classsdize
all sections of the following basic skills math cees will

be capped at the noted enrollment limit:

MAT 187A—20
Mat 187B—20
MAT 152A—20
MAT 152AA—20
MAT 152B—25
MAT 152BB—25
MAT 154A—25
MAT 154AA--25

During spring quarter 2010, student success datg, (e
successful course completion retention, persisjewde
be evaluated to determine whether these enrolliimeits
should be maintained beyond the sunset date artief
spring quarter 2010.
Holidays and Closed Days for Faculty: Facwuill not be assigned to work
such holidays and vacations as are designatedibgrid the Board of Trustees.
5.15.1 In the event the College is closed, faculty not be required to
report to work. Instructional days missed may bescheduled
according to thé&ducation Code.
Assignments
5.1.6.1 The standard workload is 16 hours per quarter ohalds per year.
The District retains the right of assignment regagdstandard load
and overload. On a quarterly basis, load (fromsallrces) cannot
exceed 22 hours per quarter and any overload meistmitually

agreed upon by the faculty member and the area. déaads in
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excess of 22 hours per quarter require the mutppfoxal of the
faculty member, the area dean and the Vice Presiderademic
Affairs and Student Services. A maximum of fouyr ¢derload hours
accrued during fall and/or winter quarters or erover from the
prior academic year will be automatically bankedspring quarter
and paid for at that time. Hours accrued in excégbese four (4)
banked overload hours may be paid for at the entheoffall and/or
winter quarter at the Full-time Faculty Overload itURate (see
schedule G) or banked for use in future quartetthiwithe same
academic year. Additionally, a balance not to ercé such excess
hours may be maintained for use in subsequent atadgars. A
full-time faculty member who has received overlgay during the
year and is under load for the year will return dwerload pay for
workload credit to reach 48 hours. Faculty memigersiot have a
tenure right to a load in excess of 48 hours par {fEducation Code
section 87484).
5.1.6.1.1 For purposes of determining the hourscditable
service for part-time community college instructtingit
equal full-time for the part-time position, an aahu
workload is 48 quarter units. [Reference: Califarn
Education Codeection 22138.5(c)(5)].
5.1.6.1.2 During the regular contract year, full-time faculill
receive the following two (2) compensation optievizen
working in the Fitness Education Center:
Within load: one (1) unit of load for every two){2

hours/week/quarter

-10-
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5.1.6.2

Overload: Full-time Faculty Overload Unit rate
(Schedule G) for each one (1)-hour/week/quarter

During the summer, full time faculty will receivéng
adjunct faculty pay rate.

Faculty may be assigned certain dutiesracéive workload credit

for these duties. Other faculty assignments riggulin workload

credit shall be negotiated and agreed to by thellaéssociation

and the Board of Trustees.

5.1.6.2.1 The stipend for the Director, Intensiygaidsh Summer
Institute is delineated in Schedule G. Full-tinaeulty
may be assigned up to five (5) units of reassigimad in
each of the winter and spring quarters prior toaheual
Institute in lieu of part or all of the SchedulesBGpend.
The monetary equivalent to this reassigned timé bal
based upon the full-time faculty member’s pro-rpty.
In combination, the reassigned time and remainiipgisd
shall equal but not exceed the total stipend nated
Schedule G.

5.1.6.2.2 The stipend for the Co-Director, InteasiBpanish
Summer Institute is delineated in Schedule G. -tulé
faculty may be assigned up to two (2) units of seased
time in each of the winter and spring quartersrptothe
annual Institute in lieu of part or all of the Sdh&e G
stipend. The monetary equivalent to this reassigmee
will be based upon the full-time faculty memberispata

pay. In combination, the reassigned time and remgi

-11-
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forth in Schedule G.

5.1.6.2.3. Director, New Theatre: 25% reassigimad.t
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5.1.6.3

5.1.6.4

5.1.6.5

5.1.6.24

Director, Fitness Education Center: 28&ssigned time.

Faculty teaching schedules shall be bagetthe College workday

without distinction as to day or evening.

Full-time faculty may teach at the adjufacdulty pay rate for the

summer session.

5.1.64.1

5.1.6.4.2

The LSC Director position is assigned one (1) extra
month salary for directing the lab during summessgmn
while being paid at the adjunct faculty rate foadeing
classes during the summer session.

The Director of Workforce Preparation is compengate
five (5) hours per week at the Adjunct Instructavury
Lecture rate; remaining hours are compensated at th

Adjunct Faculty Work Experience Coordinator rate.

Adjunct Faculty Evaluation: Full-time fédgumay be assigned or

may request to participate in the evaluation ofuadj faculty in

accordance with the following provisions:

5.1.6.5.1

5.1.6.5.2

Adjunct faculty evaluations will requittee evaluator to
spend an average of four (4) hours per evaluaton t
include a pre-observation meeting, classroom
observation, write-up and final meeting to disctiss
results of the evaluation.

Options for compensation are as folloves1 academic
stipend of one-third (1/3) of the adjunct faculgcture

unit rate per evaluation or as part of the regularkload

-12-
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5.2

Adjunct Faculty

5.1.6.5.3

5.1.6.54

5.1.6.5.5

of 16 hours per quarter. Three (3) evaluations el
equivalent to one (1) unit.

Assignment of evaluations is at the adstration's
option. Full-time faculty may be solicited by tBbeans
to conduct adjunct faculty evaluations or a futhd
faculty member may request that he/she be assigned
participate in the adjunct faculty evaluation psse
Evaluations will be conducted using th®cepdures
stipulated in Appendix 5 of the -current Faculty
Association agreement.

Training will be required to evaluate adjunct fagul
Such training will be recognized as an approprite

activity.

5.2.1 Adjunct teaching academic employees may tapdo 10.5 hours per week in the

credit instructional program each quarter or ud3ohours per week in the non-

credit instructional program each quarter. Teaghmads in excess of these limits

may only be considered in extenuating and/or uisiEga circumstances.

5.2.1.1 Canceled Classes: In the event of a cathaglhss, adjunct teaching

academic employees who meet the assigned clasdeavifaid at the

applicable hourly rate for adjuncts for actual tispent with the class

prior to the cancellation or two (2) hours for eaclass meeting,

whichever is greater. Classes cancelled prioneditst meeting will not

be compensated.

5.2.1.2

Bumped by a Full-time Faculty: In the évainan adjunct faculty being

bumped by a full-time faculty member within two Weeof the

beginning of a quarter, the adjunct faculty will bempensated at the

13-
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5.3

5.4

applicable hourly rate for adjuncts for no lessntithe appropriate

number of hours for the first class meeting.

If an adjunct faculty is bumped after the firstadaneeting, the adjunct
faculty member will be compensated for the actuahber of hours the
adjunct faculty member met with the class plus adéditional class
meeting.

5.2.2 Adjunct hourly academic employees may work up tohd8rs per week in the
Fitness Education Center.

5.2.3 Prior to receiving the monthly pay warrant, adjufactulty shall submit keys and
all required forms including, but not limited topgtive attendance, census
rosters, grade reports, timesheets, absence reppdd B tests as required during
that month.

Director, Library & Media Services

53.1 Work year: Assuming a flex calendar, the osbhork year for the
Librarian/Director, Library and Media Services witle 208 days mutually
agreed upon plus six (6) days for flex activities.

5.3.2  Assignment: 40 hours per week directing @alege Library including
assigned teaching (if any), college service, arrocomparable professional
duties.

Counselors

5.4.1  Work year: Assuming a flex calendar, theostiwork year for counseling
faculty will be 172 days plus six (6) days for flegtivities. The 172 days will
be distributed throughout the academic year begqfour (4) weeks prior to
the first day of class of Fall Quarter to June 80,other period by mutual

consent.

-14-
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5.5

5.6

5.4.2

5.4.3

Assignment: Forty (40) hours per week inclgda) counseling, (b) assigned
teaching (if any), (c) college service, and (d)sgleassignments/projects as
assigned. Duties listed: (a), (b), (c) and (d) borad shall be a minimum of 36
hours per week. The difference to 40 hours perkwedor study and other
comparable professional duties that may be conppletecampus as approved
by the supervising administrator. During peak aling times, off-campus
hours may not be available at the discretion ofsty@ervising administrator.
Any teaching assignment on evenings or wakkehall be as adjunct faculty
(extra pay) or as part of assigned load as mutwghged to by the counselor
and the administrator assigned direct responsilioit student services and with
approval of the Vice President, Academic Affairgl &@tudent Services and the

Superintendent/President.

Full-time Non-teaching Faculty

5.5.1

5.5.2

Work year: Assuming a flex calendar, theosthvork year for full-time, non-
teaching faculty shall commence September 1 andlend 30, and shall consist
of 172 days plus six (6) days of flex activitieBhe 172 days shall be distributed
throughout the work year by mutual consent.

Assignment: Forty (40) hours per week ofgeaed responsibilities including

teaching, college service, and comparable profeabntuties.

DSP&S Faculty

5.6.1

5.6.2

Work year: Assuming a flex calendar, theosttwork year for the DSP&S
faculty shall begin on September 1 and end on 30nand shall consist of 178
days (172 days plus six [6] flex days). The 17%sdahall be distributed
throughout the work year by mutual consent.

Assignment: Forty (40) hours per week dingctthe DSP&S program,
including teaching, college service, and other gagaents and comparable

professional duties.

-15-
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5.6.3

There will be five (5) additional days at paded pay to be distributed between

the DSP&S faculty for the entire year for directmithe program.

5.7 Office Hours

5.7.1

5.7.2

Full-time faculty shall schedule five (5)io# hours per week at an established

LTCC site with at least one (1) hour per day foniaimum of four (4) days per

week. Full-time faculty shall submit proposed odfihours to the Instruction

Office at least four (4) weeks prior to the begimgnof each quarter.

5.7.1.1

5.7.1.2

5.7.1.3
5.7.1.4

The supervising administrator and facultgmber shall mutually
agree upon quarterly office hours. In the evertddministrator and
faculty member cannot reach agreement, the VicesidRret of

Academic Affairs and Student Services, after caasioh with the

faculty member, will make the final determination.

Office hours shall be at times convenient for nregtihe needs of
most students. Office hours may not be scheduledng the

designated College Hour.

Office hours must be maintained every day duringlé week.

Office hours shall be posted on or adjacent tof#lcalty office door

by the beginning of and throughout the quarter.

Adjunct Faculty: While not required to haseheduled office hours, adjunct

faculty are expected to be available to studentgdasultation and advising as

pertains to individual faculty member's teaching.

5.7.2.1

In an effort to contribute to the succe$sstodents, Lake Tahoe
Community College has a program to provide fomatéd number of
paid office hours for adjunct faculty. Continuatiof this program is
contingent upon available funding.
5.7.2.1.1 In order to be eligible for consideratfon adjunct faculty

office hours, an adjunct faculty member must teaicleast
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3.2 units. Part-time faculty office hours are moialy
available to those adjunct faculty members who are
nominated by the full-time faculty member in thaiea, or
are solicited by a Dean of Instruction, or who ct®do
apply for office hour funding. Adjunct faculty whare
interested or are nominated must complete the 'iaaipbn
for Adjunct Faculty Office Hour" form. Once a poof
applicants has been established, the appropriata D&
Instruction will select from that applicant pool.The
decision of the Dean is final.
5.7.2.1.1.1 The Dean of Instruction will considée t
following criteria in making selections for
adjunct faculty members to be funded for
office hours:
A demonstrated student need in a course
for significant amounts of help outside of
class
A significant chance that contact with an
adjunct faculty member during office
hours will contribute to individual student
success
Availability of funding
5.7.2.1.1.2 Adjunct faculty members who meet these
criteria may be selected to conduct one office
hour per week in addition to the time they

spend in class with students.
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5.7.2.1.2 Compensation will be at the adjunct figcuéxtra duty

assignment rate per hour (see Appendix 4).
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ARTICLE 6

ACADEMIC PERSONNEL SALARY SCHEDULES, PLACEMENT, AND ADVANCEMENT

6.1

6.2.

Salary Schedules: The salary schedules for 2008-808ll be as delineated below:
6.1.1 Faculty Full-time Credit Salary ScheduleoB & 178-day basis)—see Appendix 2
6.1.2 Faculty Full-time Credit Salary Schedule 6 &214 day basis)—per Appendix 3
6.1.3 Faculty Salary Schedule G: Special HourlieRa-see Appendix 4
6.1.4 For assignments other than 178 days or 2}l éach regular contract employee
shall be paid an amount equal to x days/178 datiseofFaculty Salary Schedule
step upon which the individual is placed.
6.1.5 Full-time Non-credit Salaries
6.1.5.1 Full-time non-credit salaries are 100%refl¢ faculty salaries as listed in
Schedules B and C.
Placement on the Schedule (Full-time Employees
6.2.1 Placement Criteria
Placement is arrived at by a combination of:
Minimum Qualifications
Education
Teaching Experience
Work Experience
6.2.1.1 Minimum Qualifications
Faculty members are qualified to teach either legting state mandated
minimum qualifications or by meeting minimum quagtions with
locally defined equivalencies. The two methodsilteis different step
credit.
Qualified by equivalency = 1step credit

Qualified by meeting minimum qualifications = 2gtcredits

-19-



© 00 N o o B~ w N kP

N N N N N N NN P P PR R R R R R
N~ o 00N WON P O © o N O 00 N~MN W N PRk O

6.2.1.2 Education
6.2.1.2.1 Graduate units used in earning the MininQualification or
equivalency (section 6.2.1.1.) cannot be countecktw
6.2.1.2.2 Graduate units earned in recognized ditece institutions
(semester or quarter) beyond those required foMinenum
Qualification or equivalency (section 6.2.1.1.) amdly in the
designated area(s) of service will be given placgme
consideration as follows:
15 semester units = 1 step credit
30 semester units = 2 step credits
45 semester units = 3 step credits
over 60 semester units = 4 step credits
semester units X 1.5 = quarter units
6.2.1.2.3 Earned doctorate in area(s) of desigredadce
6.2.1.2.3.1 The earned doctorate must be in a @igkttly
related to the designated area(s) of service in
order to receive credit.
6.2.1.2.3.2 The term "doctorate" refers to a degamed
in an accredited university or college in the
United States. Degrees earned in universities
and colleges outside the United States may be
considered for this classification if such degrees
are found to be the equivalent of the doctorate
earned in the United States.
Earned doctorate = 6 step credits.
6.2.1.3 Teaching Experience--Full-Time: All teawhiexperience, regardless of

level, will be counted on a one-year to one-steglitbasis.

-20-



© 00 N o o b~ w N Pk

N N N NN N DN P P PR R R R R R
o 0 A W N RPBP O © 0 N 0o 00 A W N L O

NOTE: Only full-time teaching experience is counteéivo consecutive

semesters or three consecutive quarters excludimgmers

constitute one full-time year.

6.2.1.4 Work Experience--Full-Time: All work expeamnce directly related to

designated area(s) of service will be counted aneyear to one-step

credit basis.

NOTE: a. ONLYfull-time work experience is counted. One year of

work as defined by the profession, but in no cass than
nine months, constitutes one full-time year.

b. Work experience counted in earning minimum
gualifications or equivalency (section 6.2.1.1) m@nbe

counted twice.

6.2.1.5 Credit for previous experience shall,nfar placement purposes, be

granted as follows:

a.

b.

Experience as teaching or laboratory assistant.

Part-time teaching or partial years at any level

Part-time work experience or partial years inocaoupation directly
related to the teaching assignment.

Part-time or partial years work in counselinghrdrianship or

directorship.

6.2.2 Placement Limitations

6.2.2.1

6.2.2.2

For the initial placement of all full-timen-administrative academic
employees, placement may be given up to and inoju8itep 13 for a

combination of 6.2.1.1through 6.2.1.4.

There is no penalty or retroactive placdndere to the district limiting

designated area(s) of service in future years.
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6.2.2.3

6.2.2.4

6.2.2.5

Placement will be upgraded non-retroagtivélom the date of
assignment if College designates additional areaf(sgrvice in future
years.
The College Administration will assign atlademic non-administrative
staff to the appropriate step of the Faculty Sal&chedule for both
initial placement and advancement. The Vice Pesgicbf Academic
Affairs and Student Services will recommend the stesignment to the
Superintendent/President.
6.2.2.4.1 Academic teaching employees' salary plaoce

worksheet:

Salary step calculation

1. Minimum Qualifications credit (6.2.1.1)

2. Education credit (6.2.1.2)

3. Teaching years credit (6.2.1.3)

4. Work experience years credit (6.2.1.4)

TOTAL (not to exceed 13)
This total is the initial step on the salary stie.

All information regarding placement (tramsts, work experience, etc.)
must be in the Personnel Office at least one mpntr to the beginning
of the contract year. All new employees must h#reeinformation into
the Personnel Office by the start of their contraciNo further
information is acceptable for initial placementlat contract year if not
in by the above deadlines. Individual exception be considered

upon_priorapproval.

Advancement on the Schedule (Full-Time Emplsyee

6.3.1 After initial placement aourse work for salary schedule advancement nmaist b

in area(s) related to designated service and mastpproved in advance of the

22



© 00 N o o s~ w N P

N N N N N N NN P P PR R R R R R
N~ o 00N WON P O © o N O 00 M W N PRk O

first day of class by the Superintendent/Presidgain recommendation from the
Vice President of Academic Affairs and Student $®w. Course work may be at
any academic level.

6.3.2 Upon receipt of an earned doctorate, additi@uucation step credit will be
awarded such that the sum of 6.2.2.4.1 #2 plugl 6s3six steps for the contract
year following receipt of the doctorate. No plaeatwill be given for courses
taken after an earned doctorate.

6.3.3 Courses taken for the doctoral degree outdidiee designated area(s) of service
do not count for either placement or advancemexte@ that placement or
advancement which occurs as a result of obtaimagloctoral degree.

6.3.4 Graded (A-C or Pass or Satisfactory or Cyeditits earned in recognized
accredited institutions will be given placementsideration as follows:

15 semester units = 1 step credit
30 semester units = 2 step credits
45 semester units = 3 step credits
over 60 semester units = 4 step credits
semester units X 1.5 = quarter units
6.3.4.1 A maximum of 12 dissertation/research units canubed for salary
schedule advancement.
6.3.4.1.1 Not more than six (6) semester units pear (or the
equivalent quarter units) can be accrued for suchgses.
6.3.4.1.2 A letter will be required from the daetiocommittee advisor
documenting that satisfactory progress is beingartadthe
doctoral candidate/LTCC faculty member.

6.3.5 All information regarding advancement (traips, work experience, etc.) and a

request for step advancement must be submittethédoerinployee to the Human

Resources Office at least one month prior to thgarimeng of the contract year.
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No further information is acceptable for advancemarthat contract year if not

in by the above deadlines. Individual exceptionk e considered upon prior

approval.

6.4 General Direction for Compensation

6.4.1 Full-time Faculty

6.4.1.1

6.4.1.2

6.4.1.3

The goal is to maintain a competitive sakohedule that will attract
and retain a highly qualified faculty.

The Faculty Association and the Districll vnnually collect the
salary schedules for the small (less than 3,000 §§TEalifornia
community colleges with the exception of West K&e&D (Taft
College) for comparison purposes. The long-terml god be to
achieve a position on previously identified poiatsthe LTCC salary
schedule that are no worse than first or seconélation to the other
small community college districts. The Faculty ddgation and the
District recognize that the cost of living in thake Tahoe portion of
El Dorado County is one of the highest of any ragierved by a small
community college district in the state and théo®$ should be made
to reflect this recognition in the salary schedules our full-time
faculty.

In the event the college experiences ucipated COLA or funded
growth in 2008/2009 above the budgeted FTES (15j91he college
agrees to pay each full-time faculty member up &%l of his/her
annual salary, depending upon the amount of grawtiCOLA the
college receives. This payment will be made in 4812009 as a one-

time payment not included in the salary schedule.
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6.4.2

Adjunct Faculty
6.4.2.1 The goal for adjunct faculty salaries will beréach parity with full-
time faculty as defined below.

Lecture Rate

Step One Adjunct FacultyStep 2 of the Full-time Credit
Salary Schedule Faculty Salaries, Schedule B,
divided by 1424 (178 days X |8
hours per day) times 1.4 times
11.33 (weeks in a quarter)

Step Two Adjunct Faculty Step 5 of the Full-time Credit
Salary Schedule Faculty Salaries, Schedule B,
divided by 1424 (178 days X |8
hours per day) times 1.4 times
11.33 (weeks in a quarter)

Step Three Adjunct FacultyStep 8 of the Full-time Credjt
Salary Schedule Faculty Salaries, Schedule B,
divided by 1424 (178 days X |8
hours per day) times 1.4 times
11.33 (weeks in a quarter)

Lab Rate

Seventy-five per cent (75%) of the faculty lecture ratavab

6.5  Associates Program (Adjunct Faculty)

6.5.1

6.5.2

The District recognizes that the adjunct facatigsists of dedicated professional
instructors, many of who have taught at Lake Tahoen@onity College for
many years and have taken extraordinary steps poowe their teaching skills.
To recognize their contributions to the academicgmam of the college, the
District has established the level of Associate Faculty.

In order to achieve the state of Associate IBgcall five (5) of the following

criteria must be satisfied:
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6.6

recommendation for the program from a full-timeuiy member or from one
of the Deans of Instruction
completion of three (3) quarters of teaching akd.@ahoe Community
College
completion of a 24-hour Instructional Skills Wanke (ISW)
completion of an 8-hour Advanced Teaching Works@@pw) and
Satisfactory classroom evaluation after he/she doaspleted both the ISW
and ATW. This formal evaluation will be conducteyg one of the Deans of
Instruction or another college administrator.
Once this criteria has been met, the adjunct iogtruwill be given the title of
Associate and will be paid at the Associate rateutbned on Salary Schedule G.
6.5.3 The Associate program will be administered anordinated by the Deans of
Instruction.
Instructional  Skills  Workshop (ISW)/Advanced Teauhi Workshop (ATW)
Compensation
It is the goal of the District to make the facildastipend equal to the part-time teaching

faculty lecture unit rate at middle step of adjuscitedule on Schedule G.
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7.1

7.2

7.3

7.4

ARTICLE 7
STIPENDS

Definitions:
7.1.1 Stipends are payments for work performeduliytime and adjunct faculty that is
outside of the regular academic assignment.
7.1.2 Unit compensation value as listed in SalatyeSule G.
Coordinators:
7.2.1 Lab: Photography = 1 unit per quarter
Physical Education/Dance = 2 units per year
Music = 1 unit per year; GMC=1unit per quarter
Writing Center = 1 unit per quarter
7.2.2 Collaborative Arts: 4 units during quartéperformance
7.2.3 Kokanee Literary Magazingditor: 2.5 units per year
7.2.4 Writers Series: 1 unit per quarter for egclarter in which a Writers Series
event is held
7.2.5 Reflections Literary Magazirgeditor: 1 unit of load OR 2 units of overload pay
7.2.6 Art Gallery Director: 4 units per quarter
Mentoring Program for new faculty:
Mentor of new faculty member = 1 unit
(New faculty member = 4 units of work load durihe first teaching year.)
Student Organizations: Unless negotiated wfiser each student club advisor will be
provided a stipend of one (1) unit per quarter li@iag summer session) for each
quarter following the quarter the club is officialtecognized by the Dean of Student
Services.
Associated Student Council = 3 units per quares f unit for summer

Alpha Gamma Sigma = 4 units per year
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7.5

7.6

7.7

Academic Senate:

President = 12 units per year

Vice-President = 3 units per year

Recorder = 3 units per year

Chairs of Standing Committees:

Curriculum Committee = 1 unit per year

College Council = 1 unit per year

Departmental Workload Support (per year)

Recognizing that departmental workload compensatiramits may change over time as
a result of various factors, the Faculty Assocratand the administration agree that
objective criteria to be applied in calculating demental workload needs to be
developed in order to ensure a fair distributiomedéase time for departmental oversight.
In addition, there is agreement that a system woewe workloads on a regular basis
should be established. A committee consistingvaf (2) Faculty Association members
and two (2) administrators will begin discussioe #econd week of class in September
2007. A recommendation from the committee thaluhes the purpose of departmental
workload, criteria for determining workload unitand a proposed methodology for
periodically reviewing workloads will be made byetand of fall quarter 2007. This will
allow any changes to be incorporated into futuredget change proposals for fiscal

consideration.

Art — 8 units
CAO - 8 units
CIS — 2 units

English — 6 units
Basic Skills — 3 units
Non-credit ESL — 6 units

Foreign Language — 8 units
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7.8

Math — 8.75 units
PED —12 units
Dance — 3 units
Behavioral Science — 2 units
Music — 2 units
Business — 3 units
Culinary Arts — 9 units
Adjunct Faculty Members of Committees:
7.8.1 Committees for which adjunct faculty will bempensated:
Academic Employee Hiring Committees
Academic Senate
Accreditation Self-Study Committees
College Council
Curriculum Committee
Negotiations
Program Planning
7.8.2 Adjunct faculty members will only be compeesiafor the actual time spent in
committee meetings except as noted below.
7.8.2.1 Pay for screening applications on admimiistte and faculty hiring
committees will be one (1) hour for every six (fphcations reviewed.
7.8.2.2 If the adjunct faculty member of the Curion Committee performs
prep work in advance of a committee meeting, he/shié be
compensated one-half (.5) hour for each hour oftimgé&me.
7.8.2.3 With the exception of negotiations, an adjdaculty member who is a
regular member of a committee as defined in 7.84y apply to the
Vice President of Academic Affairs and Student &®mw to be

compensated for special projects performed outsfd@meeting times.
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7.9
7.10

7.11

Application must be in advance and with the recomstagion of the
committee chair.
7.8.3 Adjunct faculty members will be compensatedraamount equal to one-half of
the adjunct hourly lecture rate.
Adjunct faculty orientation--see Salary Schedal
Curriculum Development by Adjunct Faculty
Adjunct faculty will be compensated for curriculudavelopment if contracted in writing
to do so by the Dean of Instruction. The pay s follows:
7.10.1 Revising Existing Curriculum
Any revision to existing curriculum will be competted at a base rate of 6.5%
of the per unit lecture rate plus 3.25% of theypat lecture rate for each unit or
fraction thereof, e.g., 4 unit class = (.065 x uate) + 4 (.0325 x unit rate) = $.
7.10.2 New Curriculum
New curriculum will be compensated at a base r&td380 of the per unit
lecture rate plus 6.5% of the per unit lecture rate each unit or fraction
thereof, e.g., 4 unit class = (.13 x unit rate) @065 x unit rate) = $.
Adjunct Faculty Travel Stipend
Effective spring quarter 2008, adjunct faculty winavel 50 vehicle miles or more (one
way) on the most direct route from their residetwd.ake Tahoe Community College
will receive a quarterly travel stipend as delireelin 7.13.1 and 7.13.2.
7.11.1 For full quarter-length courses:
Assigned course(s) meets one day per week: $4068 stapend
Assigned course(s) meets two days per week: $aveltstipend
Assigned course(s) meets three or more days pes. wee$1,200 travel stipend
7.11.2 Adjunct faculty who teach courses meetinddss than a full quarter will receive
a stipend of $35.00 per round trip based upon timaber of required trips to

scheduled class meetings
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7.12 Release Time for Faculty Association Duties

The Faculty Association may identify faculty to eee release time for

performing Association duties.

7.12.1

7.12.2
7.12.3

The Faculty Association can purchase froenRistrict a maximum 6
units per year at the middle adjunct rate (See @&dbeG: 10-15
Quarters at LTCC and Adjunct Faculty [non-assotiatee)

The District will match the first 3 unitsrphased each year.

The Faculty Association can disburse thekmase units as desired and
will notify the Instruction Office regarding who Ivibe receiving the

units and which quarter they will be allocated.

7.13 Other Stipends

7.13.1 For stipends other than those specifiedrircléd 7, Stipends, or on Schedule G,

amounts will be determined as follows:

7.13.1.1

7.13.1.2

For stipends less than an amount equividdour (4) units at the rate
of pay for adjunct faculty for “Over 15 Quarters ¥ed at LTCC,”
Schedule G: The stipend amount will be determitmedugh mutual
agreement between the supervising administratortlaagerson who
will receive the stipend. If mutual agreement canoe reached, the
stipend amount will be referred to negotiations.

For stipends greater than the limit esthbd in 7.12.1.1 per quarter:

The stipend amount will be referred to negotiations
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8.1

ARTICLE 8
HEALTH AND WELFARE BENEFITS

Benefits

8.1.1

8.1.2

8.1.3

A complete description of the Health and Welfare&e programs afforded full-
time employees of Lake Tahoe Community Collegenisneerated at length in the
section titled SUPPLEMENTARY PROVISIONS--SCHOOL EMPYEES
INSURANCE (HEALTH & WELFARE BENEFIT),Board Policy Manual,
section 7.32 A-D.

In 2008/09 the District will provide $12,6p6r eligible employee for health and
welfare benefits. In addition, those selectingadr cost medical plan than the
Tri-County Schools Insurance Group JPA Premier padplan will have an
amount projected to come close to, but not exctdedprojected savings to the
District of these lower cost plans funded into treewvn 403(b) or 457 retirement
plan. For 2008/09, those selecting the Standariaaleplan will receive $90.00
per month in retirement benefits and those selgdtie Basic medical plan will
receive $225.00 per month contributed to a preretikement account set up
through the District. In addition, employees ogtio purchase the Premier Plus
medical plan will agree to a monthly payroll dedoictof $153.00 to pay for the
additional cost of this higher priced plan...

In 2007/08 the District was required to fiachew health care provider. This
change impacted one faculty member whose domestingr was no longer
accepted by the new health plan. To help compertsadeemployee for lost
coverage for this employee’s formerly covered partthe District will provide
partial reimbursement for the cost of catastrophézlical coverage effective July
1, 2007. The employee’s domestic partner eligibtethis reimbursement must

have been covered as a domestic partner on thedbssgroup medical plan as of
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8.1.4

June 1, 2007. To obtain these monthly reimbursésnehe eligible employee
must obtain private medical insurance and provideDRistrict proof of coverage
on an annual basis during the open enrollment geigril 20-May 20). Once
this eligibility is established, the District wipay this employee $300.00 per
month towards their domestic partner's medical cage, including their
partner's previously covered child's medical cogea as additional
compensation in recognition of the lost benefit.

All leaves of absence without pay and/or ceduworkload requests granted shall
be with the following provision.

District paid health and welfare benefit allocaton

Full-time Equivalent Work Assignment or Benefit Allocation Provided by
Work Days per Fiscal Year District
.81-100 100%
.71-.80 80%
.60-.70 70%
less than .60 Proportionate amount
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ARTICLE 9
CALENDAR

A proposal for the annual academic "Collegelerdar shall be developed by the
administration and forwarded to the Faculty Assibmiaand the Academic Senate for
review by January 15. A calendar will be adoptpdrumutual agreement of the Faculty

Association and the Board of Trustees and attath#ds agreement in Appendix 1.
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10.1

ARTICLE 10
LEAVES

Sick Leave

10.1.1

10.1.2

10.1.3

10.1.4

10.1.5

Full-time academic employees will be grarded day sick leave per month of
contract with full salary in each school year.

Credit for sick and related leaves may lertaat any time during the school
year. Credit for such leave need not be accruied fur taking such leave. The
maximum amount credited is equal to the amount &blbe earned in each
year's contract.

Adjunct teaching academic employees willebétled to .64 hours sick leave
credit for each WTCH (weekly teacher contact hquey) quarter. WTCH will
be calculated as though the class is offered owegalar quarter even if the
class is offered in other time frames. Adjunctitiypacademic employees (non-
teaching) will receive 0.046 hours sick leave facte hour worked.

Summer Session Sick Leave: Full-time angurat teaching academic
employees employed for summer session may draw tganaccumulated sick
leave during summer session and will be entitledstbhours sick leave credit
for each WTCH (weekly teacher contact hour). WT®H be calculated as
though the class is offered over a regular 12 weedrter. Adjunct hourly
academic employees will receive 0.046 hours siekdefor each hour worked
in the summer session.

Unused Sick Leave

10.1.5.1. Unused sick leave will be accumulateetfimitely and will not be

compensated for in terminal pay.
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10.1.6

10.1.7

10.1.8

10.1.9

10.1.5.2  Cumulative sick leave from the Lake Talkimsmmunity College
District may be transferred to other districts depeg upon the
policies of the receiving institution.

10.1.5.3 Cumulative sick leave accrued in other if@aia public
school/community college districts by an employeepl®yed for
one school year or more in another district shelltfansferred to
the Lake Tahoe Community College District undertisas 37731
and 37782 of th&ducation Code

An academic employee, when on leave of @esezxcept leave of absence

without pay, not connected with any other Collegavk, policy or philosophy

relative to the improvement of the employee's assigluties and subject to that

person's return for one year following, or reimleungnt to the District for all

expenses incurred, will maintain any prior sickvieaights which may have

accumulated and will accumulate additional sickvéeduring the period of the

leave.

Deductions for any person placed under qaaawill be made on the same

basis as if the employee were ill.

When an academic employee is absent frofineniduties on account of illness

or accident for a period of five school monthsessl, he/she shall receive 50%

of his/her regular salary during the period of satisence. The 50% salary

begins after exhaustion of current sick leave aundsrconcurrently with

accumulated sick leav&(@ucation Codeection 87786).

Payments to substitute employees for tegclninthe place of academic

employees during sick leave absence, includingoperof absence not covered

by the absent employee's accumulated sick leavienetibe deducted from the

absent employee's salary.
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10.1.10 An absence report explaining the illnedslvei completed on the first day back

by any academic employee absent because of ilindssstatement from a

physician may be required as a matter of policy.

10.1.10.1 Full-time instructors are to complete fitven, "Academic Employee
Absence Report," and return it to the Instructidha®.

10.1.10.2 Adjunct faculty are to complete the fofégjunct Faculty Absence

Report,"” and return it to the Instruction Office.

10.2 Bereavement Leave

10.3

10.2.1

10.2.2

Bereavement leave with pay up to three (3) daykbeilallowed for death of an
immediate family member as defined in section 10.8Jp to five (5) days will
be allowed if out-of-state travel or travel bey@@D miles one way is required.
No deduction shall be made from the salary of sewiployee nor shall such
leave be deducted from leave granted by otheraectf theEducation Cod®r

as provided by this agreement.

Industrial Accident and Industrial lliness lea

10.3.1

10.3.2

"Industrial Accident" as used in this seattig defined as any accident or illness
arising directly out of, or in the course of, emplent of the employee which
forces that person's absence from work.

In accord witlfEducation Codesection 87787, industrial accident and illness
leave shall be in effect for all academic employaesording to the following
provisions:
10.3.2.1 Allowable leaves shall not be for morentb@ working days in any

one (1) fiscal year for the same accident or iknes

10.3.2.2 Allowable leave shall not be accumulatechfyear to year.
10.3.2.3 Industrial accident or illness leave widlinmence on the first day of

absence.
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10.3.2.4

10.3.2.5

10.3.2.6

10.3.2.7

10.3.2.8

10.3.2.9

Payment for wages on any day shall noemddded to an award
granted the employee under worker's compensatios laf this
state, exceed the normal wage for the day.

Industrial accident leave will be redubgdne (1) day for each day
of authorized absence regardless of any compensatiard made
under worker's compensation.

When an industrial accident or illnessuog@t a time when the full
60 days will overlap into the next fiscal year, #raployee shall be
entitled to only that amount remaining at the ehthe fiscal year in
which the injury or iliness occurred, for the saifireess or injury.

The industrial accident or illness leavalosence is to be used in
lieu of entittlement acquired under section 87787haf Education
Code When entitlement to industrial accident or dekve has been
exhausted, entitlement to other sick leave wilhtbe used; but if an
employee is receiving worker's compensation, thélement shall
be to use only so much of accumulated or availaid& leave,
vacation leave or other available leave which, wheded to the
worker's compensation award, provide for a full 'slayage or
salary.

Periods of leave of absence paid or ungaall not be considered a
break in service of the employee.

During all paid leaves of absence, wheithgustrial accident leave
as provided in this section, sick leave, vacatmympensated time
off or other available leave provided by law or taetion of a
governing board, the employee shall have deductedh fthe

employee's salary, the amount received under werkempensation
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insurance. Reduction of entitlement to leave shalmade only in
accordance with this section.

10.3.2.10 When all available leaves of absenceal paiunpaid, have been
exhausted and if the employees are not immediatelly to assume
the duties of their positions they shall, if notagdd in another
position, be placed on a re-employment list for exiqu of 39
months, and shall be employed in a vacant positiothe class of
that person's previous assignment over all avalatdndidates
except for a re-employment list established becafisack of work
or lack of funds, in which case, the employee shalllisted in
accordance with appropriate seniority regulations.

10.3.2.11 An employee who has been placed on anptegment list, as
provided herein, who has been medically releasedetoirn to duty
and who fails to accept an appropriate assignnteik lse dismissed.

10.3.2.12 The District reserves the right to sequo®f of industrial injury or
iliness of an employee. Before salary payment$ lvelmade to an
employee absent because of industrial injury aoregk, a report of
such an accident or illness in the form requiredhsy District must
be on file in the Business Office.

10.4 Military Leave
10.4.1 Academic employees will be granted militéegve in accordance with the
provisions of théeducation Codend theMilitary and Veteran's Code.
10.4.2 Military leave during a normal academic yeaduring an employee's contract
period shall be granted only after certificatioonfr proper military authorities

that such leave is a necessity or an emergency.
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10.5 Leave for Required Court Appearance:

An aceclemployee ordered to appear in

court (personal business excluded) will receivé $alary less an amount equal to any

fees received for jury service or appearance asress under subpoena.

10.6 Personal Necessity Leave

10.6.1 An employee may elect to draw on accumulsidleave, up to a maximum of

10.6.2

seven (7) days in any school year, for any oneortgnation of the following:

10.6.1.1

10.6.1.2

10.6.1.3
10.6.1.4

10.6.1.5

10.6.1.6

Death or illness of a member of the immuediamily which requires
the presence of the employee (see section 10.6f3his agreement
for definition of "immediate family").

Accident involving the person or propeostythe employee or the
person or property of a member of the immediateilfamf the
employee (see section 10.6.3.1 of this agreemeanddtnition of
"immediate family").

Appearance in court as a litigant (inatlgdbersonal business)

Not more than two (2) days each school year maydeel by each
academic employee without loss of pay for purpafesompelling
personal importance at the discretion of the academployee.

Hazardous weather conditions making itossgble or imprudent to
come to work.

Such other reasons which may be prescripedhe Board of
Trustees, the Superintendent/President of the iEtistr the Vice

President, Academic Affairs and Student Services.

Advanced approval must be obtained from Wee President, Academic

Affairs and Student Services for leave taken urskations 10.6.1.3 through

10.6.1.6.

A personal necessity leave form mustsblemitted to the Vice

President, Academic Affairs and Student Servicethiwifive (5) days after

-40-



© 00 N o o b~ w N P

N N N N N N N DN P P PR R R R R R
N~ o 00N WON P O © o N O 00N~ W N PRk O

10.6.3

10.6.4

return to work with validation as requested by tHee President, Academic

Affairs and Student Services.

The District recognizes that close famileationships exist outside the current

definition of immediate family. Requests for leaweder this Article will be

considered on a case-by-case basis.

10.6.3.1 Immediate Family: Mother, father, guangiagrandmother,
grandfather or grandchild of the employee or of sheuse of the
employee, and the spouse, son, son-in-law, daygti&erghter-in-
law, brother or sister of the employee, or anytinataliving in the
immediate household of the employee.

An academic employee who is absent for agsan not covered in the

Education Codgethe rules and regulations of the Lake Tahoe Conityu

College District, or the above section on LeaveNecessity, will be subject to

a deduction of a full day's salary for each dayalb$ence and that portion of

each day's schedule relative to a full day's sglsgigned classes and meetings,

office hours).

10.7 Catastrophic Leave

10.7.1

The catastrophic leave program permits fpaukembers as defined Board

Policy Manual section 4.03.B.1. to donate eligible leave cretlitsanother

employee when that employee or a member of hiddraily suffers from a

catastrophic illness or injurfgflucation Cod&@87045).

10.7.1.1 "Catastrophic illness" or "injury" mears idness or injury that is
expected to incapacitate the employee for an erténueriod of
time, or that incapacitates a member of the emglsylamily which
incapacity requires the employee to take time wffnf work for an
extended period of time to care for that family nbem and taking

extended time off work creates a financial hardsfgp the
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10.7.1.2

10.7.1.3

employee because he/she has exhausted all of hes¢hdeave and
other paid time off.

"Eligible leave credits" means vacationck sleave and/or
compensatory time off accrued to the donating eygao

"Family member" for purposes of this settionly means the
employee's spouse or dependent child. The Disttrignizes that
equivalent relationships exist outside this defamtand exceptions

will be considered on a case-by-case basis.

10.7.1.4 Eligible leave credits may be donated taeegular employee for

10.7.1.5

catastrophic illness or injury if all of the follomg are met.
10.7.1.4.1 The employee has completed one (1)iggaaid status
in a regular authorized position.
10.7.1.4.2 The employee who is, or whose family imemis,
suffering from a catastrophic illness or injury uegts
that eligible leave credits be donated and provides
required verification of the injury or illness aride
inability to work to the Director of Human Resouwsce
10.7.1.4.3 The employee has exhausted all pai@ leaadits.
10.7.1.4.3.1 In the event of the catastrophic injor
illness of a family member, personal
necessity leave may be used beyond the
seven (7) day limitation in section 10.6.1.
10.7.1.4.4 The employee is not eligible for workemmpensation
or long-term disability coverages.
Any regular employee may donate eligidavé credits at a
minimum of eight (8) hours and in hour incremeheréatfter.

10.7.1.5.1  Donations of eligible leave credit areviocable.
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10.7.1.6

10.7.1.7

10.7.1.5.1.1 In the -event that any donated
catastrophic leave time remains unused,
that time shall be placed into a
catastrophic leave bank which shall be
made available to other qualified
employees.
10.7.1.5.2  All time donated shall be credited orhaar for hour
basis regardless of pay differentials between dogat
employee and recipient.
10.7.1.5.3  The identities of donors shall be caenfidal.
10.7.1.5.4  Donations are subject to the following:
10.7.1.5.4.1 Vacation: donors must maintain a
minimum vacation balance of 40 hours.
10.7.1.5.4.2 Compensatory Time Off (CTO):
employees may donate all of their
accrued compensatory time off.
10.7.1.5.4.3 Sick Leave: donors must maintain a
minimum sick leave balance of 40 days
(320 hours).

The maximum amount of time for which deddeave credits may be
used, including all other leaves to which the empéomay be entitled
during the catastrophic injury or illness, is nai exceed 12
consecutive months.

While an employee is on catastrophic lagsiag donated hours, the

employee shall not accrue any vacation or sickdeav
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10.8 Family and Medical Leave: Eligible facultylMie granted family and medical leave in

10.9

10.10

10.11

accordance with the provisions of the Californianbg Rights Act of 1991 and the

Family and Medical leave Act of 1993.

Leave to Attend Professional Conferences

10.9.1

10.9.2

The District will cause procedure to be addy which leaves may be granted
to academic personnel to attend professional cenéers, special meetings, or
any other temporary change of assignment in thieqmeance of school duties.
The District may request any of its emplgyé&e represent it at professional
meetings or conferences. In such cases, expensekss of employee time

will be borne by the District.

Leave for Exchange Teaching

10.10.1 Upon recommendation of the Superintendesgitient and approval by the

Board of Trustees, a leave of absence may be grémtexchange teaching, not

to exceed one (1) year at a time per teacher.

10.10.2 Leaves of absence for exchange teachidgbeiconducted unddeducation

Codesections 87422-87424 or any other applicable law.

Leave for Professional Development

10.11.1 The District and the Faculty Association stronglypgort the provision of

Leaves for Professional Development for all regaleedemic employees of the
District. Such leaves provide benefit to the Dasirthe individual, the
individual's department and the students of thditutson through improved
instructional and support services. It is the nihtef this provision of the
Agreement to provide academic employees the oppitytto conduct rigorous
professional growth activities which meet the cr&ef significantly improving
the instructional and support services providedttalents of the college in a
manner beyond the routine responsibilities of a momity college faculty

member. All eligible employees are encouragedpfayafor their Professional
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Development Leave in accordance with the provismfrthis Agreement and all

such applications for leave approved under the ipiavs of this Agreement

will be granted.

10.11.2 Such leave is not granted as a reward dok @wiready performed, but rather as
a means of preparing for improved service in tharfu
10.11.3 Such leave shall be granted within thetéitruins ofEducation Codesections

87767-87770, and the following criteria:

10.11.3.1 Eighteen (18) quarters (excluding sumsession) of continuous
service at full capacity in the employee’s reguasignment. A
faculty member working on a reduced load must a@88 units
(excluding overload) to be eligible for professibrievelopment
leave. Leaves without pay granted by the Boardl sbébe counted
toward the 18 quarters and shall not be considereoreak in
continued service.

10.11.3.2 The professional development leave d¥etdin during one of the
three (3) regular quarters following the completmnthe 18. The
leave must be at the convenience of the College.

10.11.3.3 The program to be completed during thedeshall be determined
collaboratively by the applicant and his or her ewsing
administrator. This process may involve one ofaeulty member
selected by the applicant. The goal of this caltabion is a proposal
which all parties anticipate will meet the critefx approval and
which reflects the results of the most recent eatsdn of the
applicant. All professional development leave msals must carry
the recommendation of the Vice President of Acadeftfairs and
Student Services and must have the approval of the

Superintendent/President prior to submission to Bward of
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Trustees for final approval. Such approval wilt be unreasonably

withheld.

10.11.3.4 The quarter(s) spent on leave shall mattcas service in completing

eligibility for the next leave.

10.11.3.5 An individual granted professional depatent leave shall continue

to receive all District benefits, except salary ebhishall be

according to the following scale:

10.11.3.5.1 Leave of one quarter: 100% of thatctvtwould be
received had this individual remained in a regular
assignment.

10.11.3.5.2 Leave of two quarters: 50% of thatclvhivould be
received had this individual remained in a regular
assignment.

10.11.3.5.3 Leave of three quarters: 33 1/3% af which would
be received had this individual remained in a ragul
assignment.
Each quarter spent on leave is considered regular
service relative to qualifying for advancement twe t

salary schedule.

10.11.3.6 Persons receiving grants, fellowships fegs for professional

services provided as part of a sabbatical leavgrpm will not
normally receive funds from the District, which, &h combined
with the sabbatical salary exceed the anticipateduat they would
have received from the District in a teaching cégaduring that
period. Sabbatical stipends may be reduced toiat pdiere the

combination of stipend and that portion of grantsother outside
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fees designated solely for salary equals full terkalary, and this

prorated to apply only to the quarter of formallsatical leave.

10.11.3.7 All work developed directly related te throfessional development

leave program belongs to and is the property of lthke Tahoe

Community College District.

10.11.3.8 Professional Development Leave propcstadslld be submitted to

the individual’'s supervising administrator no latiean November 15
of the academic year prior to that in which thevéeg proposed to
take place so as to allow for sufficient time fotlaboration on the
proposal. Final approval of such leave must tdkegoby the end of
the application year in order for the leave to bented, according to
the following schedule: leaves which commence ilh dtzarter must
be approved by April 1, those which commence in téfirquarter
must be approved by June 15, and those which coremanSpring
guarter must be approved by June 30. By agreebemteen the

College and the individual, the date may be exténde

10.11.3.9 Reports of experiences and/or accompésiershall be submitted to

10.11.3.10

the Vice President, Academic Affairs and Studentvises before
the end of six (6) weeks of the quarter followirg treturn from
leave. Employees returning from a professionalettgpment leave
may also be required to present the results ofetree to the Board
of Trustees and/or the Academic Senate at theatisarof the Vice
President, Academic Affairs and Student Services.

Individuals granted leave must agree to returnht College for a
minimum of six (6) regular quarters after the coetipin of their

leave or reimburse the District all cost incurredidg the leave.
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10.11.3.11 In the event an eligible employee elects not tarsuln application
for a professional development leave or final apploof a
professional development leave application is noanged in
accordance with the provisions of the agreemeetgethployee may
retain eligibility and apply again in each of th@ldwing academic
years until leave is granted. Such postponed walhmot accrue
towards eligibility for a subsequent professionav@lopment leave.

10.11.3.12 Upon mutual agreement between the District and eyeg, an
approved professional development leave may beppost with
intervening years contributing as service yearsreflit towards a
subsequent professional development leave.

10.11.4 Professional Development Leave--Academiangh of Status: Individuals
moving from full-time academic non-administrativaatss to full-time
administrative status and vice versa shall be l@bgifor professional
development leave under the terms of the positald the year before the year

of the leave but must have spent two (2) yearkanh¢ategory.
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111

11.2

ARTICLE 11
EVALUATION

Schedule

11.1.1 Regular (tenured) faculty shall be evaluatesdrequired by law, at least once
every three academic years. Evaluation shall ocoore frequently if the
supervising Dean and the Vice President, Acadenffi@ird and Student Services
both agree it is warranted.

11.1.2 Contract (probationary) employees shall bealuated at least once in each
academic year prior to March 1. Evaluation shattus more frequently if the
supervising Dean and the Vice President, Acadenffi@ird and Student Services
both agree it is warranted.

11.1.3 Temporary employees (adjunct faculty) shall be @at@d within the first quarter
of employment. Thereafter, evaluation shall beast once every nine quarters.
Evaluation shall occur more frequently if the swmng Dean and the Vice
President, Academic Affairs and Student Serviceh hgree it is warranted.

11.1.4 Separate student evaluation forms are requiredrégtit classes (see Appendix 5,
Form D) and for non-credit ESL classes (see AppebdForm I).

Procedure: When an evaluation is required, gkaluation shall be conducted in

accordance with the provisions of Appendix Tenure Review and Tenured Faculty

Evaluation Procedures
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ARTICLE 12
GRIEVANCE PROCEDURES

12.1 The following grievance procedures shall bailable to all full-time and adjunct faculty.
The procedural steps included herein have beegmissito secure an equitable solution to
a grievant's claim at the earliest possible datee grievance procedure shall not be used to
establish new policies or to change existing raled/or regulations, and shall not be used
in matters for which other appeal procedures, meansethods of review have been
established, such as in a disciplinary action.
12.2 Definition of Terms
12.2.1 Grievance: A "grievance" is a formal wntiglegation by an employee that he/she
has been adversely affected by a violation, migimétation or improper
application of a specific article, section or psiwn of this Agreement. Other
matters not covered by this Agreement may be adddey the specific method of
review under procedures established by the poliofethe Board of Trustees or
other applicable regulatory bodies.

12.2.2 Days: All references to "days" includedemershall be days when the District
administrative offices are open for business.

12.3 Informal Grievance Procedure: Before filingraevance, an employee shall first discuss
the basis for the contemplated allegation witheéhmployee's immediate administrator with
the objective of resolving the matter through saohinformal conference. This informal
conference may include any other involved partteabe@discretion of the grievant.

12.4 Formal Grievance Procedure
12.4.1 Level |

12.4.1.1 Within 60 days after the occurrence ofabeor omission or within 60
days of the time the grievant became aware or ghbalve become

aware of the act or omission giving rise to theeggince, the employee

-50-



© 00 N o o B~ w N Pk

N N N N N N N DN P P PR R R R R R
N~ o 00~ WON P O © o N O 0o N~MN W N PRk O

12.4.1.2

12.4.1.3

12.4.1.4

12.4.2 Level ll
12.4.2.1

12.4.2.2

must present his/her grievance in writing to thpesuisor of the person
against whom the grievance is filed.

The written grievance must include a dpson of the general and
specific grounds for the grievance, a list of sfie@ctions upon which
the grievance is based, including the names gfeaons involved, and
the times, places and events when each personnsednaas involved,
the conclusion reached at the informal confereand, a list of specific
actions which the grievant feels the college shdaleé to remedy the
grievance.

The supervisor shall communicate a writlecision to the grievant
within ten (10) days after receiving the grievandéthe administrator
does not respond within the time limit, the griesgarns deemed denied,
and the employee may appeal in writing to the mexl. Such appeal
must be made within five (5) days after expiratafrthe time limit or
after the written answer is received, whichevemuogdirst.

Within the specified time limit, the gréext or the supervisor may
request a personal conference with the other, aold sequest shall be

granted, with the objective of resolving the ma#ethis level.

If the grievant or the subject of the gigce is not satisfied with the
decision of the grievance at Level I, either partgry appeal by filing a
Notice of Appeal with the Vice President for Academffairs, which
shall include a copy of the original grievance, tegponse, if any, from
Level I, and a notice stating that the employeapigealing, with a clear
and concise statement of the reasons for the appeal

The Vice President may request a persmmderence with the grievant

or any party named in the grievance, and shalleeadnritten decision
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within 10 days of receipt of the appeal. If thee®iPresident does not
render a written decision within the prescribedetiimit the grievance
is deemed denied, and the employee may appeaé toetkt level. Such
appeal must be made within five (5) days afteretkgiration of the time

limit or after the written response is receivedjchihever occurs first.

12.4.3 Level llI

If the grievance is not resolved at the levelha Yice President, the grievant or the
subject of the grievance may appeal for the griegdn be considered by a hearing
committee. The hearing committee shall be compo$é¢dree members consisting
of a faculty member recommended by the grievafacalty member recommended
by the chief party against whom the grievance msught and a faculty member
(full-time or adjunct) or an administrator appouthiey the Superintendent/President
who shall chair the committee. The hearing coneaitthall meet within 20 days of
its appointment for the purpose of conducting arihgaat which all parties to the
grievance shall be present and allowed to presgatmation and argument. The
hearing committee shall render its decision Iin imgt to the
Superintendent/President within 10 days after #osecof such hearing. If the
hearing committee does not respond within the fimé the grievance is deemed
denied, and the employee may appeal in writingpéonext level. Such appeal must
be made within five (5) days after expiration oé thme limit or after the written

answer is received, whichever occurs first.

12.4.4 Level IV

If the grievance is not resolved at Level Ill, tggevant or the subject of the
grievance may appeal to the Superintendent/Presiefiing a written Notice of
Appeal, together with a copy of the original griega and any responses at Levels
I, I and 1ll, and a statement of reasons for thepeal. The

Superintendent/President may conduct a review ef ratter himself/herself,

-52-



© 00 N o o B~ w N Pk

N N N N N N NN P P PR R R R R R
N~ o 00~ WON P O © o N o 00 ~M W N Rk O

including requesting meetings with the grievant atiter parties concerned. These
meetings may be held separately or together wehrttolved parties. The decision
of the Superintendent/President on the grievanedl bk in writing, and shall be

issued within 20 days after the filing of the gaece.

12.4.5 Level V

In the event the grievance is not resolved at LBXgethe grievant or the subject of
the grievance may appeal the decision of the Sutesident/President by filing a
written Notice of Appeal with the governing boardhin five (5) days after receipt
of the Superintendent/President's decision. Tipeapmmust be in writing, and shall
include the original grievance, the responses aelsel, I, Ill and IV, and a clear
and concise statement of the reasons for the appBaé governing board shall
conduct such hearings as the board determines saages order to review the
matter and render a fair and just decision. Thardbshall render its decision within
thirty (30) days after receipt of the appeal, ochsiextension of that time as
determined by the board to be necessary to comjpdeteview of the matter. The

decision of the board shall be final and binding.

12.5 Other Provisions

12.5.1 An employee may represent him/herself atstfges of the informal or formal

grievance process, or may be assisted by a repatisen

12.5.2 A resolution of the grievance shall be dekrte exist at any level either by

affirmation of the grievant or the subject of theegance to concur with the
decision rendered or by failure of the grievanttlo subject of the grievance to

appeal the decision within the specified time p@tmthe next higher level.

12.5.3 The filing of a grievance shall in no wayenfiere with the right of any District

administrator to proceed in carrying out his/hemagement responsibilities and
decisions prior to a final resolution the grievanda the event that an employee

protests an order, requirement or other directive,employee shall fulfill or carry
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out such order, requirement or other directive pendinal resolution of the
grievance.

12.5.4 The time limits as specified at each levelthe grievance procedure may be
extended by mutual written agreement between theepa

12.5.5 A grievant shall be released from regulaigasnent if required by this grievance
procedure.

12.5.6 If a grievance is against an Instructioneé or a Director, the grievance process
shall begin at Level Il; if against Vice Presidéot Academic Affairs and Student
Services, the grievance process shall begin at ILéllg if against the
Superintendent/President, the process shall bedievel V.

12.5.7 There shall be no reprisals of any kind nakgainst any of the participants or
representatives because of participation in a grieg or support thereof.

12.5.8 All documents, communications and recordaligig with the processing of a
grievance will be filed in a separate grievance find will not be kept in the

personnel file of any of the participants.
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13.1

13.2

ARTICLE 13
RETIREMENT INCENTIVES

Eligibility Criteria: The District shall prade retirement benefits in accordance with the
provisions of this Article provided regular academn@mployees meet the following
criteria:

13.1.1 Have been in continuous full-time employmainthe District for a minimum of
ten (10) years immediately prior to retirement.

13.1.2 Have reached the age of 55 or older upamemetnt.

13.1.3 The retiree must request in writing the liendescribed herein prior to the date
of retirement or earlier if called for in other seas of this Article.

The District shall provide medical and majadical insurance for the first five (5) years

immediately succeeding retirement from the Distfart retired academic employees in

the same manner provided regular academic employBles employee may continue to
be carried as a retiree in the vision and/or degitalips by reimbursing the district for
those costs.

13.2.1 No benefits will be paid by the District after fi(&) years or after the retired
employee reaches the age of eligibility for Medesavhichever occurs first. The
retiree may continue to be carried as a membehefgtoup by reimbursing the
District for his/her insurance costs.
13.2.1.1 If a retiree submits a letter of resignation by Mz, 2003, and is

eligible for the $38,000 cash incentive (13.3.B§ tetiree may opt to
use a portion of this cash incentive to buy up e gear of medical
insurance to cover the cost of this insurance Far first year of
retirement. In such case, the five (5) year pergférred to in 13.2
and 13.2.1 will commence upon termination of thsumance so

purchased.

-55-



© 00 N o o -~ w N kP

N N N N N N N DN P P PR R R R R R
N~ o 00N WON P O © o N O 00NN W N PRk o

13.3

13.2.2 Those academic employees who retire at &ga dlder and are not eligible for
the District contributions, and have a minimum ef(5) years of continuous
full-time service in the District immediately prefteg retirement, may continue
to be carried as members of the group by reimbgrsie District for their
insurance costs.

13.2.3 Any retired employee more than 60 days lieaas in reimbursing the District for
his/her medical insurance will be dropped from ke and will not be eligible to
participate in the District's health insurance paog.

13.2.4 Provisions of the Article are available contingamqgon availability from the
insurance carrier.

13.2.5 The responsibility for timely notificatioa the District of the retiree’s election to
exercise these option(s) rests solely with theaeti Such notification must be in
writing.

Financial Incentives: The District and thecl#ey Association have an interest in

offering a financial incentive retirement progranthis program is to encourage unit

members to retire prior to their planned retiremeatte and also prior to September 1,

2008. A unit member wishing to retire under thevmsions of this Early Retirement

Incentive program must select one of the optiongrasided in sections 13.3.2 or 13.3.3

below.

13.3.1 Employee must submit a letter of retiremerdgsignation to the
Superintendent/President no later than January0U8.2 Effective date of the
retirement shall not be later than August 31, 2008.

13.3.2 Cash Incentive Options
13.3.2.1 Retirees shall receive a cash incentiv81p400 per year of District
service or $25,000, whichever is greater, if thteteof resignation is submitted
prior to 5:00 p.m. on January 7, 2008. Said caséritive shall be paid in one of

the following methods, as determined by the retiree
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The retirement incentive will be available 60 dajter the retirement date
on a payment schedule, in a lump sum or multipler@nts, agreed upon by
the District and the retiree.

Periodic or a lump sum payment will be made tordteee’s 403(b) or an

alternate retirement account, as allowed by law.

13.3.3 Service After Retirement: If a retiree netiunder the provisions of 13.3.1

and 13.3.2, the retiree will have the followingiopt should he/she wish to

continue teaching part time:

13.3.3.1 A guaranteed teaching load of up to 1#suni2008/09 at pro rata
pay with the total amount not to exceed the maximeamable
salary as established by STRS for that academic. yeghe
assignment of courses would remain at the discretd the
supervising administrator.

13.3.3.2 In academic year 2009/10 and beyond tireeemay teach upon
mutual agreement of the retiree and the Distriet pto rata hourly
pay based on the agreed upon goal for adjuncttiapakity, Step
3 (70% of Step 8 of the Full-time Credit FacultyleBga Schedule
with no guaranteed teaching load). The formulacBdculating the
pro rata unit pay is as follows: Step 8 of thelfule Credit
Faculty Salaries, Schedule B, divided by 1424 (X78 hours per

day) times 1.4 times 11.33 (weeks in a quarter).

Reduced Teaching Load Option

13.4.1 The State Teachers' Retirement System mevidat academic employees

may, under specified conditions, accrue full-tinetirement benefits while
teaching part-time. Under such a program, bottDis&rict and the employee
would continue to make contributions to the Staeachers' Retirement

System equal to what would be made if the employee working full time
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(Education Codesection 87483). Prior approval from the Board imuoes

obtained by persons who wish to participate inglogram.

13.4.1.1 College faculty members may apply to éalircredited service for

part-time teaching with the following provisions:

13.4.1.1.1

13.4.1.1.2

13.4.1.1.3

13.4.1.14

The faculty member must be at leasté&gsyold. The
period of part-time employment shall not extenddrely
the end of the school year during which the emmoye
reaches his or her 70th birthday.

The faculty member must have providetlice in an
academic position for at least 10 years of whicé th
immediately preceding five (5) years were on afiatle
basis.

The faculty member must provide seroicat least 24
units during the academic year. This teaching
assignment may be completed in two (2) or more
quarters at the discretion of the faculty member.

The employee shall be paid a salarymwisithe pro rata
share of the salary the employee would be earnaty h
the employee not exercised the option of part-time
employment. (See 8.1.3 on Health and Welfare

Benefits.)

13.4.1.2 Following approval by the Board of Trustethe program may

continue for a period not to exceed five (5) years.

13.4.1.2.1

At the end of an academic year, theltfacuember
shall be returned by his/her request to full-tinh&tis

subject to District approval.
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13.5

13.4.1.2.2 The faculty member must give to the ridistt least
one (1) quarter notice of intention to participatehis
program.

13.4.1.2.3 An employee on such leave shall be #&blesceive
health, dental, vision, and other insurance benefit
provided that the employee pays the share of the
premiums equal to the amount of the reduced loayd, (e
50% reduced teaching load results in employee payin
50% of the premiums).

Service After RetiremenE&ducation Codesection 24214 provides that a STRS service
retiree may be employed by a school district aredrtite of pay for that employment
shall not be less than the minimum nor exceed plaad by the employer to other
employees performing comparable duties. The maxirearnable is adjusted by STRS
each year. This language provides retirees ambdr serving the district under this
law.

13.5.1 The District may offer retirees the opportunity @émter into a retiree
contractual agreement not to exceed the maximunmabbly salary as
established by STRS each year. The limit will betexceeded unless agreed
to by the retiree and the District.

13.5.2 If a retiree retires by December 31, 2003, and ligibée for the early
retirement cash incentive (13.3.3), they have anef two (2) options should
they wish to continue teaching part-time:
13.5.2.1 A guaranteed teaching load of up to 8 units per yaafour (4)

years at the adjunct rate of pay, Step 3, Non-Aago&alary Rate
(Schedule G), or,
13.5.2.2 A pro rata hourly pay based upon approximately @%tep 8 of

the Full-Time Credit Faculty Salaries, Schedule Wth no
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13.5.3

13.5.4

13.55

13.5.6

guaranteed teaching load. The formula for caloudathe pro rata
unit pay is as follows: Step 8 of the Full-Timee@it Faculty
Salaries, Schedule B, divided by 1424 (178 day$w@s per day)
times 1.4 times 11.33 (weeks in a quarter).
If a service retiree receives payment inesgcof the limitation set forth in
sections 24214 or 24215, the STRS allowance ofstheice retiree may be
reduced by the amount of that excess.
Health and welfare benefits after retirement frdme District will follow as
noted in section 13.2 of this Agreement.
For direct classroom instruction, all emplesy who retired under the provision
offered between 1999 and 2002 shall receive pra maurly pay based upon
that which the employee would have received agalae employee on the step
where the employee was placed during the last ydaservice prior to
retirement. The formula for calculating the prtarhourly pay is as follows:

Annual salary step during last year of seradero rata hourly rate
1424 hours*

(* 1424 hours = 178 instructional days x 8 hourgjda
This pro rata hourly rate will be subsequently cted to a unit rate for
compensation purposes using the following formula:

Pro rata hourly rate x 11.33 = Pay rate per umitécture and lab

Other assigned duties outside of direct classroamstruction will be
compensated at the Adjunct Faculty Extra Duty Assignt rate.
Retirees providing service under this priovisvho retired prior to the 1998/99
academic year shall receive pro rata pay based thmnnit value which the
employee would have received as a regular employethe step where the
employee was placed during the last year of sermpica to retirement. The

formula for calculating the pro rata unit pay regt@s follows:

-60-



Annual salary step during last year of sern#c®ro rata unit rate
48 units

-61-



© 00 N o o b~ w Nk

I e =
N B~ O

14.1

14.2

14.3

ARTICLE 14
LAY OFF

Faculty lay-off procedures shall be conductedcompliance withEducation Code
section 8774t seq.

Faculty Service Area (F.S.A.): As designatethe “Faculty Service Areas, Minimum
Qualification, Equivalencies, Discipline” document.

Competency Criteria: The competency critesigerve in a Faculty Service Area shall
either be a valid California Community College Getlal or the minimum qualifications

as listed in the Lake Tahoe Community College pigoes List.

-62-



© 00 N o o b~ w N P

N N N N N N DN P P PR R R R R R
o 0 A W N P O © 0 N 0o 00 A W N L O

15.1

15.2

ARTICLE 15
INTELLECTUAL PROPERTY RIGHTS

Right to claim a copyright shall be as follows

15.1.1 A faculty member may claim the right to copyrightiterial if it was created
outside the course and scope of the faculty membemployment with the
District. If the faculty member uses District gguient but creates the work on
his/her own time outside of the course and scopéigher employment, the
faculty member shall retain the right to copyrige material without cost.

15.1.2 The District may claim the right to copyright maaérif the project was
commissioned by the District, if the project is ‘tkdor hire” (i.e., the work was
created by the faculty member within his/her counsescope of employment
including the product of a professional developmieaive), or the work is an
institutional effort.

15.1.3 The District and faculty member may share the rightopyright material if the
work is created under circumstances in which theilfg member contributes
his/her time outside the normal course of employna@a the district contributes
services, staff, and/or financial resources, oreundther circumstances not
outlined in subsections 15.1.1 or 15.1.2 above.

15.1.4 If a separate agreement is entered into betweeDigtect and faculty member(s)
for a specific project, the right to claim copyrigiwnership shall be governed by
the terms of the specific agreement.

15.1.5 Responsibility for registration of copyright shdie with the owner of the
copyright.

Royalty distribution rights shall parallel ownenghn copyright.

-63-



© 00 N o o b~ w N Pk

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

15.3

154

15.5

15.2.1 Faculty members with full copyright ownership raetdull royalty distribution
rights.

15.2.2 The District with full copyright ownership retaifidl royalty distribution rights.

15.2.3 Unless otherwise specified in advance, if the Risand faculty member(s) share
copyright ownership, royalty distribution rightsashbe as follows: One-hundred
per cent of royalties or other profits shall betrtgited to reimburse the district
and/or faculty member(s) for documented expenseseaition and production of
the material until all such documented expensesamgpletely reimbursed. The
remainder of any royalties or other profits shalldstributed 50 per cent to the
District and 50 per cent to the faculty member(Bpwhare the copyright.

Issues of copyright ownership and royaltyridistion involving both the District and the

faculty member(s) under the provisions of thiscétshall be resolved in advance by the

committee on Intellectual Property (CIP) whenevesgible.

15.3.1 The Committee on Intellectual Property shadhsist of two management
representatives, one FA representative and oneehtiadSenate representative.
Technical and/or legal advisors may augment the iGitiee when appropriate.

15.3.2 Disputes arising under this article whick aot resolved by the CIP may be

pursued under the grievance provisions of thisrecnt

Use of materials in courses within the Districtttivere created by faculty in the area(s)

related to that faculty member’'s employment in Ehstrict will be at no expense to the

District, regardless of which party owns the coglyti

If a faculty member has created materials as “workhire” by the District; he/she has

the right to use the materials at no cost in trenethat he/she teaches in another District.

The District retains the right to give permission &ny other use of such materials.
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ARTICLE 16
PERSONNEL FILES

16.1 There shall be one (1) official District pergel file for each faculty member maintained in
the District's Human Resources Office.
16.2 Access to Personnel Files

16.2.1 An employee may, by request, inspect hisfensonnel file in the Human
Resources Office.

16.2.2 Personnel files shall be inspected in tlesgmce of an official of the Personnel
Office or other designated management employee.

16.2.3 The employee may be accompanied by a repeds® when inspecting his/her
file. Anyone other than an appropriate District pdmyee must have written
authorization by the employee, if not accompanigdiln/her.

16.2.4 Personnel files are subject to inspectiothby parties (1) with the written consent
of the employee or (2) pursuant to a subpoenadssuaccordance with applicable
State or Federal law or (3) the order of a courtanpetent jurisdiction. Upon
receiving a subpoena for records, the Human Reesu@iffice shall give the
employee oral or written notice as soon as possilg¢ no later then five (5)
calendar days after receiving the subpoena or aitder. In order to protect the
employee's right to privacy, prior to complying lwithe subpoena or court order,
the Human Resources Office shall authenticate terand consult legal counsel
as may be necessary.

16.3 Upon his/her request, copies of materialshan émployee's personnel file will be made

available to the employee.
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17.1

17.2

ARTICLE 17
NEGOTIATION PROCEDURES

The Faculty Association and Administration dnaagreed to the method of non-
adversarial negotiations, also known as “interestell bargaining.” This method,
developed by the Harvard Negotiation Project, isuted on mutually advantageous
interests, not the private agendas of the negogjaeams. Issues are decided on their
merits. A wise agreement is defined as one whiektmthe legitimate interests of each
side to the extent possible, fairly resolves catifig interests, is durable and takes
community interests into account.

Issues are identified by the teams, clarifiredugh group discussions and brainstorming
sessions. Finally, tentative agreements, detehinyeconsensus, are then taken to the

Faculty Association and the Board of Trustees ifwalfapproval.

-66-



0o N o o b~ w N

11
12

13
14
15
16
17
18

19
20
21
22
23

24
25
26
27
28

ARTICLE 18
NOTICE

18.1 Whenever provision is made in this Agreementtlie giving, service, or delivery of any

notice, statement or other instrument, the samk Ishaleemed to have been duly given,

served, or delivered either upon personal delienyh receipt signature) or by mailing

the same by United Stated registered or certifiedl, meturn receipt requested, to the

party entailed thereto at the address set fortbvoel

COLLEGE:

Alternate:

ASSOCIATION:

Alternate:

SUPERINTENDENT/PRESIDENT
Lake Tahoe Community College
One College Drive

South Lake Tahoe, CA 96150-4524

VICE PRESIDENT, ACADEMIC AFFAIRS & STUDNT
SERVICES

Lake Tahoe Community College

One College Drive

South Lake Tahoe, CA 96150-4524

PRESIDENT, FACULTY ASSOCIATION
Lake Tahoe Community College

One College Drive

South Lake Tahoe, CA 96150-4524

VICE PRESIDENT, FACULTY ASSOCIATION
Lake Tahoe Community College

One College Drive

South Lake Tahoe, CA 96150-4524
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19.1

ARTICLE 19
SAVINGS

If any provision of this Agreement is heldb® contrary to law by a court of competent

jurisdiction, such provisions will not be deemedidvand subsisting except to the extent

permitted by law, but all other provisions will corue in full force and effect.
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ARTICLE 20
LABOR MANAGEMENT COUNCIL

20.1 A Labor Management Council comprised of adl thember of the negotiating team shall
meet as necessary at such time as is conveniallt parties to address urgent business
which is within the scope of the collective bargagnprocess but which was either not
addressed or not anticipated in the current agreaeme
20.1.1 A member of the Council shall keep minutesach meeting, and said minutes

shall be distributed to the membership within aheweek of the meeting date.
20.1.2 Agreements reached shall be recorded in Mmmdams of Understanding
signed by the Superintendent/President of the Gelknd the President of the
Faculty Association. These Memorandums of Undeditey shall be attached
to the current contract and are subject to renagoti in the next contract

period.
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21.2

21.3

21.4

21.5

21.6

ARTICLE 21
AGREEMENT

This Agreement shall be in full force and efffantil December 31, 2008, and thereafter, shall
continue in effect year-by-year unless one of theig@s notifies the other in writing, no later than
March 15, of its intention to modify, amend, omtémate the Agreement.

This Article shall not preclude the partiesnfr mutually agreeing during the term of the
Agreement to negotiate other matters and to matify/Agreement.

The Articles and Provisions herein constitutalateral and binding agreement ("Agreement” or
"Contract") by and between the Lake Tahoe Commu@dalege District ("District") and the Lake
Tahoe Community College Faculty Association ("FacuAssociation™), an affiliate of
CTA/NEA. The Board of Trustees agrees to deletsehprovisions of Chapter 4 of tB@ard
Policy Manualwhich are addressed in this Agreement including rimt limited to provisions
relating to Professional Growth and Advancement.

This Agreement is entered into pursuant top@hal0.7, sections 3540-3549 of tBevernment
Codeof this State.

Agreed to by the Lake Tahoe Community Coll€geulty Association on January 26, 2009,

attested by the signature of the President.

Signature Date
Agreed to by the Lake Tahoe Community CollBggrict by vote of the Board of Trustees on
February 10, 1009, attested by the signature oStigerintendent/President.

Signature Date
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2008-2009 ACADEMIC YEAR

First Day of Classes Monday
Holiday Friday
Last Day of Classes (6-week session) Friday
Intensive Spanish Summer Institute Sunday-Friday

! " HE % & #$ %
Labor Day Holiday Monday
Last Day to Petition for Challenge Exam Friday
FIRST DAY OF CLASSES Monday
Challenge Exam Friday
Last Day to Declare CR/NC Option* Friday
Last Day to Drop with No Record* Friday
Last Day to Drop with “W” Grade* Friday
Veteran’'s Day Holiday Monday
Thanksgiving Holiday Thursday & Friday
No Saturday/Sunday Classes or Labs Saturday & Sunday
Final Exams Monday-Thursday
Winter Recess Friday-Sunday

L () %+ ()%, -

Last Day to Petition for Challenge Exams Friday

FIRST DAY OF CLASSES Monday
Challenge Exam Friday

Martin Luther King, Jr. Holiday Monday

Last Day to Declare CR/NC Option* Friday

Last Day to Drop with No Record* Friday

Last Day to Petition for Graduation Friday

Lincoln’s Birthday Holiday Friday

No Saturday/Sunday Classes or Labs Saturday & Sunday
Washington’s Birthday Holiday Monday

Last Day to Drop with “W” Grade* Friday

Final Exams Monday-Thursday
Spring Recess Friday-Sunday

L "%/0- ( +

Last Day to Petition for Challenge Exams Friday

FIRST DAY OF CLASSES Monday

Challenge Exam Friday

Last Day to Declare CR/NC Option* Friday

Last Day to Drop with No Record* Friday

Last Day to Drop for “W” Grade* Friday

No Saturday/Sunday Classes or Labs Saturday & Sunday
Memorial Day Holiday Monday

Final Exams Monday-Thursday
Graduation Exercises (No Classes) Friday

* For Full Quarter Length ClasséSee Schedule for less than a full quarter intepg
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June 30

July 4

August 8
August 10 - 15

September 1
$ariier 19
September 22
September 26
October 17
October 17
November 7
November 10
November 27 & 28
November 29 & 30
December 8 - 11

December 12 - January 4

(

&aber 19
January 5
January 9
January 19
January 30
January 30
January 30
February 13

February 14 & 15
February 16
February 20

March 23 - 26

March 27 - April 5

inpr
April 6
April 10
May 1
May 1
May 22
May 23 & 24
May 25
June 22 - 25
June 26
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APPENDIX 2

LAKE TAHOE COMMUNITY COLLEGE DISTRICT

SCHEDULE B

FULL - TIME CREDIT FACULTY SALARIES
178 DAY EMPLOYEES

(2.5% COLA)

xxxxxxxxxxxxxxxxxxxxxxxxx

2008 - 2009
STEP

1 46,935

2 47,981

3 49,032

4 50,773

5 52,515

6 54,852

7 56,217

8 57,740

9 59,259

10 61,203

11 63,149

12 65,195

13 66,231

14 67,265

15 68,214

16 69,448

17 70,706

18 72,105

19 73,511
20 74,433
21 75,356
22 76,278
23 77,201
24 78,123
25 79,046
26 79,968 *Employees who possess a
27 80,891 recognized doctorate (see 6.2.1.2.3)
28 82,550 and who have been at Step 28 for at
29 Doctoral Step 84,354 least one year move to Step 29.

If an academic employee has completed a certain number of years at Lake Tahoe Community College,
a longevity step will be added to the current salary schedule as shown below:

Years at LTCC Increase
17 2.0%
21 5.0%
25 7.5%
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APPENDIX 3
LAKE TAHOE COMMUNITY COLLEGE DISTRICT

SCHEDULE C

FULL - TIME CREDIT FACULTY SALARIES
214 DAY EMPLOYEES
(2.5% COLA)

2008 - 2009
STEP

1 56,427

2 57,685

3 58,948

4 61,042

5 63,136

6 65,945

7 67,587

8 69,418

9 71,244
10 73,581
11 75,921
12 78,381
13 79,627

14 80,869

15 82,010

16 83,493

17 85,006

18 86,688

19 88,378
20 89,487
21 90,596
22 91,706
23 92,815
24 93,924
25 95,033
26 96,142 *Employees who possess a
27 97,251 recognized doctorate (see 6.2.1.2.3)
28 99,246 and who have been at Step 28 for at
29 101,415 least one year move to Step 29.

If an academic employee has completed a certain number of years at Lake Tahoe Community College,
a longevity step will be added to the current salary schedule as shown below:

Years at LTCC Increase
17 2.0%
21 5.0%
25 7.5%
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LAKE TAHOE COMMUNITY COLLEGE DISTRICT

SCHEDULE G

ACADEMIC SALARIES
SPECIAL HOURLY RATES
2008 - 2009

(2.5% COLA + 2.5% increase to bring closer to parit y)

*kkkkkkkkhhhhrkkhhhrrkkhhhrrkkhhhrrkhkhhhrrxxkx

Part-Time Teaching Faculty Lecture Rates
Credit Program

$46.25/hour

Quarters Adjunct Faculty Associate Faculty
Worked
AtLTCC
0-9 $476.00/unit $524.00/unit
$42.01/hour $46.25/hour
10 - 15 $498.00/unit $549.00/unit
$43.95/hour $48.46/hour
Over 15 $524.00/unit $576.00/unit

$50.84/hour

Full-time Faculty Overload Unit Rate

Adjunct Faculty — FEC Laboratory
Adjunct Faculty — Non-FEC Laboratory

Associate Faculty —FEC Laboratory
Associate Faculty — Non-FEC Laboratory

Substitute Instructor - Lecture

Substitute Instructor - Laboratory

Proctor

Non-Credit ESL Adjunct Faculty
Non-Credit ESL Associate Faculty
Part-time Counselor

Part-time Learning Disabilities Specialist

Part-time Librarian

Adjunct Instructor Lecture Rate

2/3 of credit lecture rate
3/4 of credit lecture rate

2/3 of credit lecture rate
3/4 of credit lecture rate

$42.01/hour

$31.51/hour

$31.51/hour

90% of credit lecture rate
90% of credit lecture rate
75% of credit lecture rate
75% of credit lecture rate

75% of credit lecture rate
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APPENDIX 4
LAKE TAHOE COMMUNITY COLLEGE DISTRICT

SCHEDULE G
ACADEMIC SALARIES
SPECIAL HOURLY RATES
2008 - 2009

(2.5% COLA + 2.5% increase to bring closer to parit y)

*kkhkkkkkhhhhrkkhhhrrkkhhhrrkkhhhrrkhkhhhrrxxkx

Adjunct Faculty--Extra Duty Assignments 50% of credit lecture rate
Annual Student Art Exhibit Coordinator 3% of Step 10

Adjunct Faculty Orientation $27.00/session

Adjunct Faculty--Work Experience Coordinator 75% of credit lecture rate

Plus payment of $18.30/student enrolled on census date

Athletic Director $2,346.00/sport up to four (4) sports
Coaches $6,915.00 sport/season

For the five days of ISSI: For one extra day of ISSI:
Director, I1SSI * $18,454 Director $1,000**
Co-Director, ISSI * $8,072 Co-Director $1,000**

* Any shift in remuneration between the Director and Co-Director must be approved in writing by the Director,
Co-Director, and the supervising Dean.

**The stipend must be negotiated for any additional days beyond the 5 days of ISSI and the one additional day
referenced herein.

Instructional Skills Workshop: Facilitator $865.00
Participant $285.00

Advanced Teaching Workshi Facilitator $285.00
Participant $95.00

Tahoe Wilderness Institute Weekend Field Program $2,306.00

Direction/Coordination

24 hours/quarter is equivalent to a stipend of one (1) unit or pro-rated for fewer
Writing Center Instructor hours per quarter at Adjunct Teaching Faculty Lecture Unit Rate.
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TENURE REVIEW AND
TENURED FACULTY EVALUATION PROCEDURES

Introduction

A. Philosophy

Evaluation and review is a constructive procesastist the College in achieving and
maintaining a high quality instructional program.

The evaluation and review process should be offii¢neghe College, to its students, and to
each faculty member. In evaluation and review,amy must strengths be acknowledged,
praised and reinforced, but areas in need of imgr@nt must also be acknowledged and
suggestions for accomplishing improvement cleargspnted.

B. Purpose

Evaluation and review is a process of assessingaifermance of individual faculty to aid the
College and its faculty in maintaining and imprayie quality of instruction. The program of
evaluation and review will assist in:

1. Guiding the instructor, counselor, directoribrdrian toward more effective service
through the establishment of measurable goals bjettives.

2. Giving an overall view of what the individuala®ls in as well as what he/she does not do
as effectively as possible and should, therefaek $o improve.

C. Standards for Faculty Evaluation
1. Job Performance
The faculty member demonstrates excellent perfoceamclassroom teaching or in
carrying out other primary responsibilities spexfly listed in the job description including
but not limited to:

a. currency and depth of knowledge of teachingl fogljob duties,

b. proficiency in written and oral English enablicigar, effective communication to
students, staff, and colleagues,

c. use of teaching methods and materials which dstrete awareness of the varied

learning styles of students, are challenging tdestits, and are consistent with
departmental practices,
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d. careful attention to effective organization skiighe classroom or work site, and
e. consistent fulfillment of professional responsiiels.
2. Respect for Students
Faculty members shall evidence respect for studeglsts and needs by demonstrating:
a. patience, fairness, and promptness in the ei@huand discussion of student work,

b. sensitivity and responsiveness to the needsdofidual students and their special
circumstances where appropriate,

c. maintenance of contractual obligations to regatal timely office hours, and

d. sensitivity to the diverse ways students lesensitivity to the diverse cultural
backgrounds of students, and the incorporationwarsity into curriculum where
appropriate.

3. Professional Growth

Through self-evaluation faculty members shall dest@te continued professional growth
by:

a. continued participation in self-initiated prafEsal activities such as course work,
attendance at workshops, seminars, professionaingsge

b. active participation in collegial governance aadpus life,

c. participation in publications, conference preéagons, artistic exhibits/performances,
classroom research, development of new curricuand,community involvement
specific to academic area,

d. participation in effective flex activities, and
e. other appropriate activities.
Il. Process
A. Notification

1. According to the timelines described in Artitle of the Faculty Association agreement, at
the beginning of the academic year the Personrfeled#ill forward a written notice to the
Vice President, Academic Affairs and Student Sa&wjendicating those full-time faculty
due to be evaluated that year. A copy of thatceouwill be forwarded to the full-time
faculty to be evaluated and to the Academic SelRedsident.

2. Each quarter the Personnel Office will forwardst 10 the Deans of adjunct faculty
teaching that quarter, noting whether they are oemeturning, and the last evaluation date
for returning adjuncts. From this list the Deank mentify those adjunct faculty due to be
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evaluated that quarter and the adjunct facultyuatain process as outlined in section C.2.
will proceed.

B. Evaluation Team for Full-time Faculty

1. The Vice President, Academic Affairs and Studgervices will establish faculty evaluation
teams in consultation with the Academic Senatei@zas

2. Evaluation teams will be composed of a peeruatal, the supervising administrator, and
the faculty member to be evaluated. When posditdepeer evaluator will be from the
discipline of the faculty member to be evaluated oelated area and may be an adjunct
faculty member. An appropriate professional infielel may be asked to assist the team
and provide technical expertise when necessary.

3. The faculty member being evaluated may reqiesugh the team administrator that the
peer evaluator be replaced with someone of histheice, providing the individual is
willing to participate and has approval of the adistrator. Where differences exist, the
Vice President, Academic Affairs and Student Sewiwill decide in consultation with
Academic Senate President.

4. A list of evaluation team members will be sentite Academic Senate President and other
appropriate individuals using Form Acaculty Evaluation Teamasnd Form B:Notice of
Evaluation

C. Evaluation Components
1. Comprehensive Evaluation Process for Full-tiraeufty

Tenure track faculty will undergo the Comprehendtvaluation Process during each year
of the four-year tenure process. Tenured faculliybe evaluated once every three
academic years, alternating between the Compreleeksialuation Process and the
Focused Evaluation Process. For tenured factiéyComprehensive Evaluation Process
will be conducted in lieu of the Focused EvaluatRyocess if the supervising Dean and the
Vice President, Academic Affairs and Student S&wiooth agree it is warranted.

a. Pre-observation Meeting

(1) The peer evaluator, administrator, and faceigmber will meet to review the
evaluation procedures and timelines, discuss nadggereeded from the faculty
member and their due date, and select classesdbdeeved.

(2) Materials to be prepared/completed by the tgaulember and submitted to the peer
evaluator and the administrator by the due datechabove include:

(a) written self-assessment and objectives - falhgwthe format of Form C1:
Comprehensive EvaluatiorSelf-Assessment and Objectives,

(b) syllabi, course outlines, and tests/exams/@sZmm classes to be observed
(materials from other courses may be providedaffitulty member so
chooses), and
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(c) supplemental materials as appropriate.
b. Classroom Observations

(1) The peer evaluator and the administrator veilleobserve at least one of the
instructor's classes. The classes to be visitdda/mutually agreed upon by the
team at the time of the pre-observation meeting.

(2) For each class visited, the peer evaluatoraamainistrator will each document the
observation using the criteria contained in Form Ebmprehensive Evaluation:
Evaluation Summargs a guide.

(3) The peer evaluator and the administrator will ageawith the faculty member to
conduct a brief discussion (not to exceed 15 ms)ukath the class as a whole. The
faculty member being evaluated may request thdt teatm members (i.e., the peer
evaluator and the administrator) be present duhrggpart of the evaluation process.

(a) This classroom discussion will be conducted arahedollowing topics:

satisfaction with the course
satisfaction with the instruction they are recegvin
satisfaction with the college in general

c. Student Evaluations

(1) Each regular (tenured) full-time faculty memielt administer a student evaluation
instrument in at least one class per quarter. Iiisieuction Office will develop
procedures to implement this quarterly studentwatadn process. Faculty who
wish to conduct student evaluations in more tham@ass in a given quarter may do
so by arranging with the Instruction Office. Theakation summaries will be
reviewed by the appropriate Dean, shared withrieguctor, and filed for review
during the formal evaluation.

(2) Each full-time faculty member will administer studievaluations in all classes
taught during the quarter that the faculty membdraing evaluated. Results will
then be compiled, reviewed, and summarized.

(3) During the probationary period, each contract (teritack) full-time faculty
member will administer student evaluations in kEkses each quarter.

d. Evaluation Write-Up

(1) Following the classroom observations, the ge@tuator and administrator will
meet to review and discuss:

(a) faculty member's written self-assessment afectibes,

(b) class materials (syllabi, course outlines stesiams/quizzes, supplemental
materials),
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(c) student evaluations from current and past g@usrand
(d) classroom observations.

(2) The peer evaluator and administrator will jirdomplete Form G1.:
Comprehensive Evaluation: Review of Class Mateald Self-
Assessment/Objectives.

(3) The peer evaluator and administrator will jbirdomplete Form F1:
Comprehensive Evaluation: Evaluation Summary.

(4) The peer evaluator and administrator will jidomplete Form ECertification of
Completion/Recommendation.

Summary Meeting

(1) Following completion of the evaluation write;upe peer evaluator, administrator,
and faculty member will meet a final time to reviend discuss:

(a) classroom observations, student evaluatiotfsasgessment and objectives, and
the completed Forms G1 and F1 and

(b) the narrative attached to Form F noting comraénds, overall assessment of
performance, recommended performance enhancenaedtshe level of
accomplishment of previous recommendations ancctigs.

(2) During the summary meeting, the peer evaluatoradministrator will review Form
E: Certification of Completion/Recommendatisith the faculty member.

(a) If the final recommendation by the peer evatimand administrator isldeeds
Improvement performance evaluation on Form E, then a remedigtian
addressing noted deficiencies and areas needingwament will be developed
by the entire team and attached to the evaluathokgi. The peer evaluator may
choose not to continue with the evaluation proeggskis point. In that case, the
process will continue with the remaining team mer#)e The date of the next
evaluation will be set by the evaluation team.

(b) If the final recommendation by the peer evaluaind administrator is an
Unsatisfactory performance evaluation on Form E, then a remediadian
addressing noted deficiencies and areas needinguament will be developed
by the entire team and attached to the evaluatokgi. The peer evaluator may
choose not to continue with the evaluation proeggskis point. In that case, the
process will continue with the remaining team merg)e The date of the next
evaluation will be set by the evaluation team.

(c) AnUnsatisfactory performance evaluation will result in a recommeiutathat

the faculty member not be eligible for a step iaseeuntil a subsequent
evaluation results in a finding &atisfactory or Needs Improvement.
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(d) A Needs Improvementor Unsatisfactory performance evaluation on the most
recent evaluation will result in the faculty membeubsequent Professional
Development Leave plan being developed jointly \ilith supervising
administrator using the remediation plan as a guide

(e) All evaluation team members will sign Form [Eaculty signature indicates an
awareness of the evaluation report only. The pebsing evaluated is not
required to agree or disagree with the recommemniasiti the faculty member
may, at his or her discretion, attach written comts@s indicated on Form E.

() If the peer evaluator does not agree with jpodiof the evaluation, he/she may
submit to the administrator a written statementaating areas of disagreement

which will be attached to the evaluation report ardch will be available to the
evaluated faculty member.

(g) If the peer evaluator and administrator doagee on the final

recommendation, then the evaluation documentsoailleviewed by the Vice
President, Academic Affairs and Student Servicedifal resolution.

f. Record Keeping

(1) The following will be submitted as a permanewaluation record for inclusion
in the faculty member's personnel file:

(a) written self-assessment/objectives,

(b) Form E: Certification of Completion/Recommendation,

(c) summary of student evaluations,

(d) Form F1: Comprehensive Evaluation: Evaluation Summang

(e) Form G1:Comprehensive Evaluation: Review of Class Matermald Self-
Assessment/Objectives

(2) Recommendations and evaluation materials willdswarded to the Vice
President, Academic Affairs and Student Servicesdoiew and signature
before submission to the Personnel Office.

2. Focused Evaluation Process for Full-time Faculty
Tenured faculty will be evaluated once every ttaeademic years, alternating between the
Comprehensive Evaluation Process and the Focusalddiwn Process. For tenured
faculty, the Comprehensive Evaluation Processheltonducted in lieu of the Focused
Evaluation Process if the supervising Dean and/tbe President, Academic Affairs and
Student Services both agree it is warranted.

a. Pre-observation Meeting
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(1) The peer evaluator, administrator, and facegmber will meet to review the
evaluation procedures and timelines, discuss nadggereeded from the faculty
member and their due dates, and select classesdbderved.

(2) Materials to be prepared/completed by the tgaulember and submitted to the peer
evaluator and the administrator by the due datechabove include:

(a) written self-assessment and objectives—follgviire formal of Form C2:
Focused Evaluation: Self-Assessment and Objectives

(b) syllabi, course outlines, and tests/exams/@sZmm one class selected by the
evaluation team (materials from other courses neagrbvided if the faculty
member so chooses, and

(c) supplemental materials as appropriate.
b. Classroom Observations

(1) The peer evaluator and the administrator veilleobserve at least one of the
instructor’s classes. The classes to be visitéidb@imutually agreed upon by the
team at the time of the pre-observation meeting.

(2) For each class visited, the peer evaluatoraamainistrator will each document the
observation using the criteria contained in Form F8cused Evaluation:
Evaluation Summargs a guide.

(3) The peer evaluator and the administrator withiage with the faculty member to
conduct a brief discussion (not to exceed 15 ms)ukéth the class as a whole. The
faculty member being evaluated may request thdt te@m members (i.e., the peer
evaluator and the administrator) be present duhiggpart of the evaluation process.

(&) This classroom discussion will be conductediadothe following topics:

Satisfaction with the course
Satisfaction with the instruction they are recejvin
Satisfaction with the college in general

c. Student Evaluations

(1) Each regular (tenured) full-time faculty membeit administer a student evaluation
instrument in at least one class per quarter. Iisieuction Office will develop
procedures to implement this quarterly studentuataln process. Faculty who
wish to conduct student evaluations in more thamaass in a given quarter may do
so by arranging with the Instruction Office. Thaalkation summaries will be
reviewed by the appropriate Dean, shared withrieuctor, and filed for review
during the formal evaluation.

(2) Each full-time faculty member will administdudent evaluations in all classes
taught during the quarter that the faculty membdraing evaluated. Results will
then be compiled, reviewed, and summarized.
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d. Evaluation Write-Up

(1) Following the classroom observations, the geatuator and administrator will
meet to review and discuss:

(a) faculty member’s written self-assessment andabies,

(b) class materials (syllabi, course outlines stestams/quizzes, supplemental
materials),

(c) student evaluations from current and past g@usrand
(d) classroom observations.

(2) The peer evaluator and administrator will jhidomplete Forms G2Focused
Evaluation: Review of Class Materials and Selfesssnent/Objectives.

(3) The peer evaluator and administrator will jirdomplete Form F2Focused
Evaluation: Evaluation Summary.

(4) The peer evaluator and administrator will jhidomplete Form ECertification of
Completion/Recommendation.

e. Summary Meeting

(1) Following completion of the evaluation write;upe peer evaluator, administrator,
and faculty member will meet a final time to reviand discuss:

(a) classroom observations, student evaluatiotfsasgessment and objectives, and
the completed Forms G2 and F2 and

(b) the narrative attached to Form F2 noting conufaéons, overall assessment of
performance, recommended performance enhancenaedtshe level of
accomplishment of previous recommendations ancctigs.

(2) During the summary meeting, the peer evaluatoradministrator will review Form
E: Certification of Completion/Recommendatisith the faculty member.

(a) If the final recommendation by the peer evaluahd administrator isldeeds
Improvement performance evaluation on Form #E, then a remedigtian
addressing noted deficiencies and areas needingwament will be developed
by the entire team and attached to the evaluathokgi. The peer evaluator may
choose not to continue with the evaluation proegskis point. In that case, the
process will continue with the remaining team merf®)e The date of the next
evaluation will be set by the evaluation team.

(b) If the final recommendation by the peer evaluaind administrator is an
Unsatisfactory performance evaluation on Form #G, then a remextigtian
addressing noted deficiencies and areas needingwament will be developed
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by the entire team and attached to the evaluatokegi. The peer evaluator may
choose not to continue with the evaluation proegskis point. In that case, the
process will continue with the remaining team mer(#)e The date of the next
evaluation will be set by the evaluation team.

(c) AnUnsatisfactory performance evaluation will result in a recommeiutathat
the faculty member not be eligible for a step iaseeuntil a subsequent
evaluation results in a finding &atisfactory or Needs Improvement.

(d) A Needs Improvementor Unsatisfactory performance evaluation on the most
recent evaluation will result in the faculty membeubsequent Professional
Development Leave plan being developed jointly \ilith supervising
administrator using the remediation plan as a guide

(e) All evaluation team members will sign Form [Eaculty signature indicates an
awareness of the evaluation report only. The pebsing evaluated is not
required to agree or disagree with the recommenwsiti The faculty member
may, at his or her discretion, attach written comts@s indicated on Form E.

(f) If the peer evaluator does not agree with jpodiof the evaluation, he/she may
submit to the administrator a written statementaatihg areas of disagreement
which will be attached to the evaluation report arich will be available to the
evaluated faculty member.

(9) If the peer evaluator and administrator doagyee on the final
recommendation, then the evaluation documentshwilieviewed by the Vice
President, Academic Affairs and Student Servicesifial resolution.

f. Record Keeping

(1) The following will be submitted as a permanewaluation record for inclusion in
the faculty member’s personnel file:

(a) written self-assessment/objectives,

(b) Form E: Certification of Completion/Recommendation,
(c) summary of student evaluations,

(d) Form F2:Focused Evaluation: Evaluation Summaagd

(e) Form G2:Focused Evaluation: Review of Class Materials Setf-
Assessment/Objectives

(2) Recommendations and evaluation materials willdwarded to the Vice President,
Academic Affairs and Student Services for review aignature before submission
to the Human Resources Office

3. Adjunct Faculty Evaluation Process
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a. The components of the evaluation process famatifaculty include:
(1) classroom visitation by an administrator,
(2) student evaluations, and

(3) follow-up conference with the administratomatich time a summary of the
evaluation will be presented and reviewed.

b. Each quarter the Deans' administrative secretdiryork with the Deans to determine
the assignment of adjunct faculty evaluations antbegadministrators. Notice will be
provided to the administrator indicating the adjuilaculty member(s) to be evaluated
with class dates and times.

c. The administrator's assistant will then arraagkate and time for the classroom visit.
The administrator may also choose to conduct apservation meeting where he/she
will review with the adjunct faculty member the \ars aspects of the evaluation
process.

d. Student evaluation forms will be distributedatbclasses taught by the adjunct faculty
member in the quarter of the evaluation processdithonally, student evaluations will
be administered in at least one class each qubagexdjunct faculty member teaches.
The evaluation summaries will be reviewed by thgrapriate Dean, shared with the
instructor, and filed for review during the fornealaluation.

e. Classroom Observation(s)
(1) The administrator will observe at least one ofdadginct faculty member’s classes.

(2) The administrator will arrange with the faculty maento conduct a brief discussion
(not to exceed 15 minutes) with the class as a@vhdhis classroom discussion will
be conducted around the following topics:

satisfaction with the course
satisfaction with the instruction they are recejvin
satisfaction with the college in general

(3) Following the observation(s), the administratord wilmplete Form H:Evaluation
Summary:Adjunct Facultyand include under the comments section:

overall assessment of performance
commendations

recommended performance enhancements
summary of student evaluations

f. After the classroom visit, the administratorivaieet with the adjunct faculty member to
discuss the observation and review the evaluatiomsary. This follow-up meeting
will allow for discussion between the evaluator &acllty member and will provide
time for suggestions and insights into the clasktha results of the observation.
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Discussion should include a review of handout niaterclass observation, and student
evaluations.

g. When Form H has been reviewed and signed, aluation paperwork (including Form
H, instructor's syllabus, and student evaluatianrsary) will be forwarded to the Vice
President, Academic Affairs and Student Servicesdoiew. The evaluation
documents will then be submitted to the Personfigtéfor inclusion in the adjunct
faculty member's personnel file.

h. The adjunct faculty member will receive a copylbcompleted evaluation documents.
4. Counselor/Librarian/Director Comprehensive Eatin Process

a. Tenure track faculty will undergo the Comprelemn&valuation Process during each
year of the four-year tenure process. Tenuredtiaeull be evaluated once every three
academic years, alternating between the Compreleksialuation Process and the
Focused Evaluation Process. For tenured factiéyComprehensive Evaluation
Process will be conducted in lieu of the Focusedllation Process if the supervising
Dean and the vice President, Academic Affairs aiidiént Services both agree it is
warranted.

b. Pre-evaluation Meeting

(1) The peer evaluator, administrator and counskbarian, or director will meet to
review the evaluation procedures and timelinegusis materials needed from the
evaluatee and their due date, and schedule obgeTAratterview/survey dates and
times.

(2) Materials to be prepared/completed by the celanslibrarian, or director and
submitted to the peer evaluator and administragdhe due date noted above
include:

(a) written self-assessment and objectives - falhgvthe format of Form C1.:
Comprehensive Evaluation: Self-Assessment andc®igsincluding the extent
to which past objectives for improving professiopatformance have been met
and providing an indication of new objectives todoeomplished before the
next evaluation.

(b) appropriate written materials developed byadbenselor, librarian, or director
including handbooks, policies, and related docusent

c. Interviews and Observations
(1) The administrator will, and the peer evaluator ncyduct an interview with the
counselor, librarian, or director to review thettem self-assessment and to clarify

objectives as they relate to individual and departtal goals.

(2) Counselors and Directors (as appropriate):
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Pending student agreement, the administrator aadegs@luator will separately
observe counseling/student appointments for a gefidime between one (1) and
two (2) hours.

d. Student Evaluations and Surveys

(1) Student evaluations will be conducted for ca&lmis, librarians, and directors using
a random sample of students served.

(2) Staff and the public served may be surveyedualitional evaluation information.

(3) Results of these evaluations will be incorpedanto the written narrative as
outlined below.

(4) The evaluation team is responsible for the devetayrof the survey instruments
and the processes and procedures for carryindheldurvey and/or student
evaluations.

e. Evaluation Write-Up

(1) Following completion of the interviews and apgable surveys, the peer evaluator
and administrator will meet to review and discuss:

(a) written self-assessment and objectives,

(b) level of accomplishment of previous recommeiutest and objectives,
(c) written materials and documents submitted,

(d) student/staff/public survey results,

(e) overall performance assessment, and

() recommendations regarding performance enhanceme

(2) The peer evaluator and administrator will jhirtevelop a written narrative to
encompass (a)-(f) above.

(3) The peer evaluator and administrator will jhirdomplete Form ECertification of
Completion/Recommendation.

f. Summary Meeting

(1) Following completion of the evaluation write;upe peer evaluator, administrator,
and counselor, librarian, or director will meetraaf time to review and discuss:

(a) interview results, student/staff/public survegults, self-assessment and
objectives, materials and documents submittedtlamevritten narrative and
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(b) the recommendation contained in Formertification of
Completion/Recommendation.

(2) The following items pertain to the evaluatiodaecommendations contained in
Form E:Certification of Completion/Recommendation.

(a) If the final recommendation by the peer evaluanhd administrator isldeeds
Improvement performance evaluation on Form E, then a remexfigdian
addressing noted deficiencies and areas needingwament will be developed
by the entire team and attached to the evaluathokgi. The date of the next
evaluation will be set by the evaluation team.

(b) If the final recommendation by the peer evaluaind administrator is an
Unsatisfactory performance evaluation on Form G, then a remedhatian
addressing noted deficiencies and areas needingwament will be developed
by the entire team and attached to the evaluathokgi. The date of the next
evaluation will be set by the evaluation team.

(c) AnUnsatisfactory performance evaluation will result in a recommeimhathat
the faculty member not be eligible for a step iaseeuntil a subsequent
evaluation results in a finding &atisfactory or Needs Improvement.

(d) An Unsatisfactory performance evaluation on the most recent evainatill
result in the faculty member's subsequent ProfeakiDevelopment Leave plan
being developed jointly with the supervising adrsirator using the remediation
plan as a guide.

(e) All evaluation team members will sign Form [Eaculty signature indicates an
awareness of the evaluation report only. The pebsing evaluated is not
required to agree or disagree with the recommeniasiti The faculty member
may, at his or her discretion, attach written comts@s indicated on Form E.

() If the peer evaluator does not agree with jpodiof the evaluation, he/she may
submit to the administrator a written statementaating areas of disagreement
which will be attached to the evaluation report arich will be available to the
evaluated faculty member.

(9) If the peer evaluator and administrator doagee on the final
recommendation, then the evaluation documentsowilieviewed by the Vice
President, Academic Affairs and Student Servicesifial resolution.

g. Record Keeping

(1) The following will be submitted as a permanewaluation record for inclusion in
the faculty member's personnel file:

(a) written self-assessment/objectives,

(b) written narrative developed by the peer evaluahd administrator,
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(c) summary of student/staff/public survey resudiw

(d) Form E: Certification of Completion/Recommendation.

(2) Recommendations and evaluation materials willdswarded to the Vice President,
Academic Affairs and Student Services for review aignature before submission
to the Human Resources Office.

5. Counselor/Librarian/Director Focused Evaluationdess

a. Tenured faculty will be evaluated once every ttaeademic years, alternating
between the Comprehensive Evaluation Process andatused Evaluation
Process. For tenured faculty, the Comprehensiatuation Process will be
conducted in lieu of the Focused Evaluation Proddke supervising Dean and the
Vice President, Academic Affairs and Student S&wiooth agree it is warranted.

b. Pre-evaluation Meeting

(1) The peer evaluator, administrator and counselmradian, or director will meet
to review the evaluation procedures and timelides;uss materials needed from
the evaluate and their due date, schedule obsenviatierview/survey dates and
times.

(2) Materials to be prepared/completed by the counskioarian, or director and
submitted to the peer evaluator and administragdhe due date noted above
include:

(a) written self-assessment and objectives—followirg ftrmat of Form C2:
Focused Evaluation: Self-Assessment and Objectives

(b) appropriate written materials developed by the selor, librarian, or
director including handbooks, policies, and relateduments.

c. Interviews and Observations
(1) The administrator will, and the peer evaluator ncyduct an interview with
the counselor, librarian, or director to review tigtten self-assessment and to
clarify objectives as they relate to individual atepartmental goals.
(2) Counselors and Directors (as appropriate):

d. Student Evaluations and Surveys

(1) Student evaluations will be conducted for counsglidorarians, and directors
using a random sample of students serviced.

(2) Staff and the public served may be surveyedddlitional evaluation
information.
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(3) Results of these evaluations will be incorporated the written narrative as
outlined below.

(4) The evaluation team is responsible for the bigaraent of the survey instruments and
the processes and procedures for carrying oututhveyg and/or student evaluations.

Evaluation Write-Up

(1) Following completion of the interviews and appliEaburveys, the peer evaluator
and administrator will meet to review and discuss:

(a) written self-assessment and objectives,

(b) level of accomplishment of previous recommendatems objectives,
(c) written materials and documents submitted,

(d) student/staff/public survey results,

(e) overall performance assessment, and

() recommendations regarding performance enhancements.

(2) The peer evaluator and administrator will jointntplete form F2:Focused
Evaluation: Evaluation Summary.

(3) The peer evaluator and administrator will jointngplete Form E:Certification of
Completion/Recommendation.

Summary Meeting

(1) Following completion of the evaluation write-upetpeer evaluator, administrator,
and counselor, librarian, or director will meeirzaf time to review and discuss:

(a) interview results, student/staff/public survey lesiself-assessment and
objectives, materials and documents submittedtlamevritten narrative and

(b) the recommendation contained in Form@ertification of
Completion/Recommendation.

(2) The following items pertain to the evaluatiodaecommendations contained in
Form E: Certification of Completion/Recommendation.

(a) If the final recommendation by the peer evaluanhd administrator isldeeds
Improvement performance evaluation on Form E, then a remexfigdian
addressing noted deficiencies and areas needingwament will be developed
by the entire team and attached to the evaluathokgi. The date of the next
evaluation will be set by the evaluation team.
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(b) If the final recommendation by the peer evaluatat administrator is an
Unsatisfactory performance evaluation on Form G, then a remedhatian
addressing noted deficiencies and areas needingwament will be developed
by the entire team and attached to the evaluathokgi. The date of the next
evaluation will be set by the evaluation team.

(c) An Unsatisfactory performance evaluation will result in a recommermhathat
the faculty member not be eligible for a step iaseeuntil a subsequent
evaluation results in a finding &atisfactory or Needs Improvement.

(d) An Unsatisfactory performance evaluation on the most recent evainatill
result in the faculty member’s subsequent ProfessiDevelopment Leave plan
being developed jointly with the supervising adrsirator using the remediation
plan as a guide.

(e) All evaluation team members will sign Form E. Hacsignature indicates an
awareness of the evaluation report only. The pebsing evaluated is not
required to agree or disagree with the recommensiti The faculty member
may, at his or her discretion, attach written comts@s indicated on Form E.

() If the peer evaluator does not agree with portafrthie evaluation, he/she may
submit to the administrator a written statementaating areas of disagreement
which will be attached to the evaluation report ardch will be available to the
evaluated faculty member.

(9) If the peer evaluator and administrator do not agme the final recommendation,
then the evaluation documents will be reviewedhgyVYice President, Academic
Affairs and Student Services for final resolution.

g. Record Keeping

(1) The following will be submitted as a permanent aa#ibn record for
inclusion in the faculty member’s personnel file:

(a) written self-assessment/objectives,
(b) written narrative developed by the peer evaluator @dministrator,
(c) summary of student/staff/public survey results, and
(d) Form E: Certification of Completion/Recommendation.
(2) Recommendation and evaluation materials willdrearded to the Vice

President, Academic Affairs and Student Servicesdwoiew and signature
before submission to the Human Resources Office.
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LAKE TAHOE COMMUNITY COLLEGE
TENURE REVIEW AND TENURED FACULTY EVALUATION

TO: Evaluation Teams

FROM: Vice President, Academic Affairs & Student Sevices

SUBJECT: FACULTY EVALUATION TEAMS
ACADEMIC YEAR:

FORM A

NAME OF FACULTY TO
BE EVALUATED

CURRENT CONTRACT
STATUS
(Tenured, Contract I,
Contract Il, Contract IIl)

ADMINISTRATOR

PEER EVALUATOR

cC: Academic Senate President
Human Resources Office
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FORM B

LAKE TAHOE COMMUNITY COLLEGE

FULL-TIME FACULTY
NOTICE OF EVALUATION

Faculty Member @adetification:

This is to notify you that during the month of , you will begin the evaluation
process. This process includes a pre-observatioference with members of your evaluation team per
the attached list. You will be notified of the eand time for the pre-observation meeting. Please
prepare for it by reviewing the booklet on evalaatiplease bring the booklet and any questions you
might have to the meeting.
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FORM C1

LAKE TAHOE COMMUNITY COLLEGE

COMPREHENSIVE EVALUATION PROCESS
TENURE REVIEW AND TENURED FACULTY EVALUATION
SELF-ASSESSMENT AND OBJECTIVES
1. Philosophy
A. Discuss your philosophy of instruction, counsglilibrarianship, or directorship and
B. Describe the methodologies you use to implergeat philosophy.
2. Effects on Students/Contributions to Student kkeing

Describe the effects which you believe your indinrg counseling, librarianship, directorship
has on students and on student learning.

3. Efforts undertaken since your last evaluation tmprove professional competence, contribute
to the profession/discipline, and contribute to tkellege, where applicable

A. Improvement of professional competence (for epl@n classes taken, conferences,
workshops, seminars, site visits, trainings).

B. Contribution to the profession/discipline (foxaenple, positions held, honors earned,
publications, performances given, exhibits pres&nteonference presenter, educational
materials or curriculum developed, educational méshmproved).

C. Contributions to the college (for example, segvion committees, holding leadership
positions).

4. Professional goals

List the professional goals you have for your nexaluation period. How might the District
facilitate these plans?

5. Provide a written evaluation/assessment of thedl/degree to which you:
A. Addressed the recommendations (if any) containgaur last evaluation; and

B. Achieved the professional goals you establisheaur last evaluation.

-O05-



[THIS PAGE IS BLANK]

-06-



FORM C2

LAKE TAHOE COMMUNITY COLLEGE

FOCUSED EVALUATION PROCESS
TENURE REVIEW AND TENURED FACULTY EVALUATION
SELF-ASSESSMENT AND OBJECTIVES

1. Efforts undertaken since your last evaluation itmprove professional competence, contribute
to the profession/discipline, and contribute to tkellege, where applicable.

A. Improvement of professional competence (for eplamclasses taken, conferences,
workshops, seminars, site visits, trainings).

B. Contribution to the profession/discipline (foraenple, positions held, honors earned,
publications, performances given, exhibits pres&rtenference presenter, educational
materials or curriculum developed, educational méshmproved).

C. Contributions to the college (for example, segvon committees, holding leadership
positions).

2. Professional goals

List the professional goals you have for your nexaluation period. How might the District
facilitate these plans?

3. Provide a written evaluation/assessment of teedl/degree to which you:
A. Addressed the recommendations (if any) containgaur last evaluation; and

B. Achieved the professional goals you establishgaur last evaluation.
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FORM D

LAKE TAHOE COMMUNITY COLLEGE
COURSE EVALUATION

Thoughtful student reaction can help improve teaglaffectiveness. This questionnaire is desigmed f
that purpose. Your assistance is appreciated.

PLEASE DO NOT SIGN YOUR NAME

INSTRUCTIONS:

(1) Use Side bf the computerized answer sheet.

(2) Inthe box marked Student ID, enter the 3-digitirse code provided by your instructor, starfiog the left-hand side

(3) For each of the 11 statements below, indidadevel at which you would agree or disagree lingj in the appropriatg
bubble, using the following key:
A = Strongly Agree
B = Agree
C = Disagree
D = Strongly Disagree
E = Not Applicable

(4) Please use a No. 2 pencil.

The instructor communicates and maintains costrseture, goals and expectations..
The instructor presents course material cleanty effectively.

The instructor is knowledgeable and up-to-datiné subject.

1
2
3
4. The instructor’s teaching style keeps me agtivelolved and interested.
5. The instructor demonstrates enthusiasm in tagdhie course.

6. The instructor is approachable and responsigtuient needs.

7

The course environment is appropriate and e¥iedor learning (this includes outdoor and online
environments and any equipment associated witkhdhese).

8. The instructor is available outside of classetim
9. Ifeel free to raise questions..
10. | feel that my opinions are valued and respkcte

11. | feel I am being kept up-to-date on my progiesthe class.

OVER
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Please answer the following:

The best thing about this course/instruction is:

If there was one thing | could change about thigse/instruction, it would be:

Please use the space below to give feedback thHdienelpful in evaluating this and its instructio
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FORM E

LAKE TAHOE COMMUNITY COLLEGE
TENURE REVIEW AND TENURED FACULTY EVALUATION

CERTIFICATION OF COMPLETION/RECOMMENDATION
This is to certify that the required procedures @&een completed for the following faculty member:

Faculty member Academic Year Date

Current Contract Status
Completed
Written Self-Assessment/Objectives (all full-timeectilty)

Form G: Review of Class Materials and Self-Assessment/@gsc
by Evaluation Team (all teaching faculty)

Classroom Visit or Interview by Administrator (&llll-time faculty)
Classroom Visit or Interview by Peer (all full-tinfi@culty)
Student Evaluations and/or Staff/Public Surveysf@ditime faculty)

Form F,Evaluation Summargall teaching faculty)
or Written Narrative (Counselors, Librarian, Direxs)

Copies of each provided to faculty member

EVALUATION AND RECOMMENDATIONS:

Satisfactory.
Next regularly scheduled evaluation during Acade¥ear

Needs Improvement.
Remediation Plan Attached.
Next evaluation to be conducted:

Unsatisfactory.

Remediation Plan Attached.

Not recommended for Step Increase.
Next evaluation to be conducted:

Signature: Administrator Signature: Peer Evaluato

Signature: Faculty Member Signature: Vice Pragidécademic Affairs & Student Services

Signature of evaluatee indicates awareness ofeépisrt only.
| wish to exercise my option to comment regarding portion of the evaluation
report (attach separate page). Yes No

-101-



[THIS PAGE IS BLANK]

-102-



FORM F1

LAKE TAHOE COMMUNITY COLLEGE

COMPREHENSIVE EVALUATION PROCESS
TENURE REVIEW AND TENURED FACULTY EVALUATION

EVALUATION SUMMARY

Faculty Member

Quarter/Year

Discipline

Courses

Current Contract Status
e db¥fisitations

Evaluation Team Members:

Administrator

Peer

E = Excellent
AA = Above Average
A = Average

1. Summary of Classroom Visitations

a. Clarity of speech

b. Class presentations planned and organized

c. Knowledge of subject area

d. Critical thinking and analysis encouraged of

students

e. Rapport with students

f. Overall assessment of classroom visitations

g. Lesson objectives made cl

ear

2. Narrative (attached to this form)

To include:
- Overall assessment

Commendations - strengths/accomplishments

of performance

| = Improvement Needed
U = Unsatisfactory

E AA A I U

0) O O 0O 0O
O)y O O O
0 O O O 0

0) O O 0O 0O
0) O O 0O 0O
OO0 O O 0O
0) O O 0O 0O

Recommended performance enhancements - areasgfamnvement
Review of the level of accomplishment of previoessommendations and objectives
Summary of student evaluations
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FORM F2

LAKE TAHOE COMMUNITY COLLEGE

FOCUSED EVALUATION PROCESS
TENURE REVIEW AND TENURED FACULTY EVALUATION

EVALUATION SUMMARY

Faculty Member Quarter/Year
Discipline Current Contract Status
Courses e dD¥fisitations

Evaluation Team Members:

Administrator Peer

Provide a narrative which includes the following:

Overall assessment of performance
Commendations—strengths/accomplishments

Recommended performance enhancements—areas favempent

Review of the level of accomplishment of previoesammendations and objectives
Summary of student evaluations

-105-



[THIS PAGE IS BLANK]

-106-



FORM G1

LAKE TAHOE COMMUNITY COLLEGE

COMPREHENSIVE EVALUATION PROCESS
TENURE REVIEW AND TENURED FACULTY EVALUATION

REVIEW OF COURSE MATERIALS, DEPARTMENTAL ROLE AND S ELF-
ASSESSMENT/OBJECTIVES

Faculty Member Date

Evaluation Team Members: Peer

Administrator

1. SYLLABUS (list course titles):
(1)
(2)
()
(4)

Comments:

2. TEST/EXAMS/QUIZZES
Comments:

OVER

-107-

Syllabus Available

Yes No
Yes No
Yes No
Yes No




(OVER)
SUPPLEMENTAL MATERIALS (handouts AV, etc.)
Comments:

DEPARTMENTAL ROLE:
Comments:

SELF-ASSESSMENT AND OBJECTIVES
Comments:
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FORM G2

LAKE TAHOE COMMUNITY COLLEGE

FOCUSED EVALUATION PROCESS
TENURE REVIEW AND TENURED FACULTY EVALUATION

REVIEW OF COURSE MATERIALS, DEPARTMENTAL ROLE AND S ELF-
ASSESSMENT/OBJECTIVES

Faculty Member Date

Evaluation Team Members: Peer
Administrator

Provide a brief narrative which includes the follow

comments on course syllabi, tests/exams/quizzeplamental materials as necessary
comments on departmental role
comments on self-assessment and objectives
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Faculty Member:

FORM H
LAKE TAHOE COMMUNITY COLLEGE

EVALUATION SUMMARY
ADJUNCT FACULTY

Visit Date(s):

Class(es): Evaluator;
Most Definitely
Definitely Not
1. Summary of Classroom Visitation(s)
a. Instructor appeared well prepared for class 1 2 3 4 5
b. Instructor's presentation was well and 1 2 3 4 5
appropriately organized.
c. Instructor appears knowledgeable in subject area 1 2 3 4 5
d. Teaching methods were appropriate to content. 1 2 3 4 5
e. Teaching methods were varied 1 2 3 4 5
f.  The instructor:
(1) recognized when students didn’'t understand 1 2 3 4 5
(2) took effective steps to clarify what was notlarstood 1 2 3 4 5
g. Both visual and aural learning modalities wemgployed 1 2 3 4 5
h. Directions and instructions to students weeauicl 1 2 3 4 5
i. Pace of class was appropriate to content ardest level 1 2 3 4 5
j- Instructor was enthusiastic and involved 1 2 3 4 5
K. Students appeared comfortable asking questions
and making comments 1 2 3 4 5

2. NARRATIVE (attached to this form)

To include:

Overall assessment of performance
Commendations - strengths/accomplishments
Recommended performance enhancements - areasgdoniement

Summary of student evaluations

Signature: Adjunct Faculty Member Signature:algator

Signature of evaluatee indicates awareness ofepisrt only.
| wish to exercise my option to comment regarding portion of this evaluation
report (attach separate page). Yes No
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LAKE TAHOE COMMUNITY COLLEGE DISTRICT

DEFINITIONS

D.1. Full-Time Faculty Member

D.2.

D.3.

D.4.

D.5.

A community college faculty member is any non-adistrative academic employee who is
required to meet the minimum qualifications forehars established EBducation Codesection
87356 or whom is determined by the governing Bdargossess qualifications that are at least
equivalent to the minimum qualifications as authedi inEducation Codeection 87359.

Full-time instructors are those who serve on astl@5% of the school days in the college year
and perform an assignment more than 60% of thasidered to be full-time, or who are
employed to serve more than 75% of the cumulatmerd that would have been served in a
college year by a person serving full-time in aiEnposition.

Continuous full-time employment

A faculty member who meets the definition of ftilhe employment and has no break in
service during a period of time is considered toirb&ontinuous full-time employment. A
break in service is when a faculty member is ngbleyed by the district. Approved leaves are
not a break in service.

English Composition Classes

English Composition classes are listed below:

ENG 101
ENG 102
ENG 103
ENG 151W
ENG 152
ENG 211

Instructional Skills Workshops

Instructional Skills Workshops are staff developmactivities entitled Instructional Skills
Workshops and consist of 24 hours of activities.

Advanced Teaching Workshops

Advanced Teaching Workshops are staff developraetivities entitled Advanced Teaching
Workshops and are directed at adjunct faculty wlawehcompleted Instructional Skills
Workshops. They consist of eight (8) to ten (18)1s of activities.
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