College Council Self-Evaluation

1. In what area(s) listed under the Scope of College Council has the Council been most
effective in executing its charge during this most recent academic year? Why?
Response
Count
5
answered question

5

skipped question

0

2. In what area(s) listed under the Scope of College Council does the College Council need
to improve in the execution of its charge? Why?
Response
Count
5
answered question

5

skipped question

0

3. What additional area(s) of College operations, if any should be added to the Council’s
Scope? Why?
Response
Count
5

1 of 5

answered question

5

skipped question

0

4. What aspect(s) of College operations, if any should be removed from the Council’s
Scope? Why?
Response
Count
5
answered question

5

skipped question

0

5. What changes, if any, would you like to see made to the operations of College Council?
Please explain.
Response
Count
5
answered question

5

skipped question

0

6. Is there any other constructive and useful information that you would like to include?
Response
Count
5

2 of 5

answered question

5

skipped question

0

Page 3, Q1. In what area(s) listed under the Scope of College Council has the Council been most effective in
executing its charge during this most recent academic year? Why?

1

Items A, B, and C seemed to be the areas where the Council has been most
effective. This is mostly due to the outstanding efforts of people outside of
College Council in developing and implementing these areas.

Jun 27, 2011 2:33 PM

2

Creating a College Planning Council Subcommittee of College Council. I believe
this is a much more efficient way to organize the responsibilities of the larger
College Council.

Jun 23, 2011 4:00 PM

3

Budget: The Council did not try to micro-manage the budget process this year.

Jun 23, 2011 8:45 AM

4

In all aspects of planning mostly because of Aaron and program review, except
the foundation

Jun 22, 2011 4:13 PM

5

College Council's participation in the annual strategic planning session was
informative and effective.

Jun 22, 2011 12:08 PM

Page 3, Q2. In what area(s) listed under the Scope of College Council does the College Council need to improve
in the execution of its charge? Why?

1

Item D is one area that needs to be addressed in a more proactive way with
discussions focused on the possible restructuring of the Council's duties and
members. The planning and budget areas should become more prominent
discussion points as the College continues to develop these tools to effectively
manage these limited resources.

Jun 27, 2011 2:33 PM

2

The College Council would benefit from having more diverse voices contribute to
the dialogue. Currently, only one or two individuals seem to contribute to the
discussion. My suggestion would to create a structure that solicits input from
each committee member, and do so in a way that requires said solicitation prior
to one person speaking multiple times.

Jun 23, 2011 4:00 PM

3

More in-depth analysis and conversation about portions of the budget.

Jun 23, 2011 8:45 AM

4

Virtually all other aspects besides planning and program review.

Jun 22, 2011 4:13 PM

5

The leadership transitions of the past year have impacted the ability of College
Council to execute its charge. Effectiveness could be improved by sharing
information in a transparent manner; providing supporting documentation in
advance of schedule meetings; fostering an environment which encourages
questioning and dialogue; and strengthening the commitment to honor the
participatory governance process.

Jun 22, 2011 12:08 PM
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Page 3, Q3. What additional area(s) of College operations, if any should be added to the Council’s Scope? Why?

1

I'm sure there may be some out there but I think it's important that we first get
these existing areas figured out before we start adding new ones.

Jun 27, 2011 2:33 PM

2

None. The College Council's scope is expansive. In fact, the purview of College
Council is almost unprecedented compared to other Ca. CC governance bodies.

Jun 23, 2011 4:00 PM

3

N/A

Jun 23, 2011 8:45 AM

4

none, certainly not personnel specifically.

Jun 22, 2011 4:13 PM

5

Similar to facility planning, College Council should have a role in the high-level
technology planning aspects of the institution since there are significant impacts
related to budget, staffing, and infrastructure.

Jun 22, 2011 12:08 PM

Page 3, Q4. What aspect(s) of College operations, if any should be removed from the Council’s Scope? Why?

1

Again, we need to get better at what we are doing now so that we can see if
some aspects of the current structure of the Council need to be broken off into its
own body.

Jun 27, 2011 2:33 PM

2

None. Just clarified where they begin and end. See number 6 below.

Jun 23, 2011 4:00 PM

3

N/A

Jun 23, 2011 8:45 AM

4

We are ok

Jun 22, 2011 4:13 PM

5

None. The scope is narrow enough.

Jun 22, 2011 12:08 PM
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Page 3, Q5. What changes, if any, would you like to see made to the operations of College Council? Please
explain.

1

We should focus on how we can make the Council more effective which may
mean a restructuring of its duties and members. This may include the creation of
another governing body to work side-by-side with the Council.

Jun 27, 2011 2:33 PM

2

I question that students should have the ability to vote. This too is
unprecendented and I am not sure beneficial. Too often the students on the
council voted without being fully informed or were swayed by other members on
the council. Ethically, this is a very bad position for a student to be placed in.

Jun 23, 2011 4:00 PM

3

N/A

Jun 23, 2011 8:45 AM

4

Issues, particularly on the part of the adman, should be more open and
forthcoming.

Jun 22, 2011 4:13 PM

5

The role of the College Council chair should be viewed as more than a meeting
facilitator. This individual should be trained, compensated, and charged with the
effective delivery of our primary participatory governance process. Duties of this
role should be more clearly defined and could perhaps include tasks such as
ensuring that the agenda contains all items of importance, requesting supporting
documentation for the agenda as needed, coordinating presentations of key
information, mentoring student representatives, communicating the activities of
College Council to the campus (perhaps through LTCC Times?), etc. By
defining the role, there would be greater consistency in how College Council
operates from one year to the next.

Jun 22, 2011 12:08 PM

Page 3, Q6. Is there any other constructive and useful information that you would like to include?

1

The restructuring of the Council into two separate bodies - "Instructional Council"
(for academic, student support, and assessment policies) with and "Instructional
Support Council" (for budget, facility, and technology resource management).
Both would be recommending bodies to the President and the Board.

Jun 27, 2011 2:33 PM

2

I would strongly suggest that the College Council conduct a training for all
members where we clearly dilineate where the purview of the council begins and
ends.

Jun 23, 2011 4:00 PM

3

Every member of College Council should have contributions. The meetings are
frequently dominated by one to two people. It does not feel like "shared
governance" if only a few voice their opinions or ideas.

Jun 23, 2011 8:45 AM

4

Peolple who are not tenured faculty should be more comfortable speaking out
instead of fearing for their jobs if they do speak out.

Jun 22, 2011 4:13 PM

5

College Council has the potential to be a valuable forum for collaboration and
feedback, but this role is dependent on whether meaningful items are brought to
the table for discussion.

Jun 22, 2011 12:08 PM
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