LTCC GOVERNANCE COUNCIL SELF-EVALUATION 2012-13

| OVERVIEW

Lake Tahoe Community College (LTCC) instituted a revised governance structure during the 2012-13 academic
year. As part of this revision, the primary governance councils also implemented consensus-based decision-making
as the method by which meetings were conducted. These include:

Institutional Effectiveness Council (IEC)
Budget Council

Facilities Council

Technology Council

vk whe

College Learning Council (CLC)

As part of their ongoing commitment to institutional effectiveness and continuous improvement, the governance
councils participated in a self-evaluation that focused on three key areas: Consensus Decision-Making, Intra-
Council Communication, and Inter-Council Communication. Additionally, the overall performance of each council
was assessed. The results of this self-evaluation for each Council are presented and discussed below.

CONSENSUS DECISION-MAKING

Consistently across the councils, the implementation of consensus decision-making was seen as generally
successful with room for improvement. With additional years of practice and a continued adherence to the
principles of consensus it is expected that councils will increase their understanding, utilization, and the
effectiveness of this new model, as assessed on the questions below.

4 3 3 6 20

Very Good 4

66.7% 57.1% 60.0% 60.0% 60.0% 60.6%

Good 2 3 2 2 4 13
33.3% 42.9% 40.0% 40.0% 40.0% 39.4%

Poor 0 0 0 0 0 0
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Very Poor 0 0 0 0 0 0
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Total 6 7 5 5 10 33
100.0%  100.0% 100.0% 100.0% 100.0%  100.0%
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Always
66.7% 71.4% 80.0% 20.0% 50.0% 57.6%
Very Often 0 2 1 3 4 10
0.0% 28.6% 20.0% 60.0% 40.0% 30.3%
Occasionally 2 0 0 1 1 4
33.3% 0.0% 0.0% 20.0% 10.0% 12.1%
Never 0 0 0 0 0 0
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total 6 7 5 5 10 33
100.0%  100.0% 100.0% 100.0% 100.0%  100.0%

Very 2 4 1 0 2 9
Effective 333%  57.1%  20.0% 0.0% 200%  27.3%
Effective 3 3 4 5 8 23
50.0%  42.9%  80.0% 100.0% 80.0%  69.7%

Ineffective 1 0 0 0 0 1
167%  0.0% 0.0% 0.0% 00%  3.0%

Very 0 0 0 0 0 0
Ineffective 0.0%  0.0% 0.0% 0.0% 0.0%  0.0%
Total 6 7 5 5 10 33
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%

Very Near to 2 4 1 1 2 10
the ideal 333%  57.1% 20.0% 20.0% 20.0%  30.3%
Near the 4 3 4 4 8 23
ideal 66.7%  42.9% 80.0% 80.0% 80.0%  69.7%
Far from the 0 0 0 0 0 0
ideal 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Very Far 0 0 0 0 0 0
from the 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ideal
Total 6 7 5 5 10 33
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%
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INTRA-COUNCIL COMMUNICATION

Dialogue and discussion is at the heart of consensus decision-making. Results on the questions below suggest
additional efforts should be made to further promote dialogue within the councils, specifically by allowing enough

time on each agenda.

2 2 0 6 12

Strongly 2
Agree 33.3%  28.6% 40.0% 0.0% 60.0%  36.4%
Agree 2 5 3 5 4 19
33.3%  71.4% 60.0% 100.0% 40.0%  57.6%
Disagree 2 0 0 0 0 2
33.3% 0.0% 0.0% 0.0% 0.0% 6.1%
Strongly 0 0 0 0 0 0
Disagree 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total 6 7 5 5 10 33
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%

Strongly 3 3 3 1 4 14
Agree 50.0%  42.9% 60.0% 20.0% 40.0%  42.4%
Agree 3 4 2 4 6 19
50.0%  57.1% 40.0% 80.0% 60.0%  57.6%

Disagree 0 0 0 0 0 0
0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Strongly 0 0 0 0 0 0
Disagree 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total 6 7 5 5 10 33
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%
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0 0 0 0 0

Often 0

0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Sometimes 2 1 1 2 3 9
33.3% 14.3% 20.0% 40.0% 30.0% 27.3%

Rarely 2 4 3 3 3 15
33.3% 57.1% 60.0% 60.0% 30.0% 45.5%

Never 2 2 1 0 4 9
33.3% 28.6% 20.0% 0.0% 40.0% 27.3%

Total 6 7 5 5 10 33
100.0%  100.0% 100.0% 100.0% 100.0%  100.0%

INTER-COUNCIL COMMUNICATION

As suggested by the results below, additional efforts need to be devoted to improving the understanding of the
process for communication between the councils within the governance structure. For the first year of
implementation, these results are not necessarily surprising. At the same time this is an area in need of

improvement.
1 1 0 1 1 4
Very Good
ery soo 16.7%  14.3% 0.0% 20.0% 10.0%  12.5%
B 4 5 4 6 19
Good
50.0%  57.1%  50.0% 80.0% 60.0%  59.4%
2 2 2 0 3 9
Poor
333%  28.6%  50.0% 0.0% 300%  28.1%
0 0 0 0 0 0
Very P
ery Foor 00%  0.0% 0.0% 0.0% 00%  0.0%
6 7 4 5 10 32
Total
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%
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Strongly
Agree 16.7%  28.6% 0.0% 0.0% 0.0%  9.4%
Agree 3 3 4 4 9 23
50.0%  42.9%  100.0% 80.0% 90.0%  71.9%
Disagree 2 2 0 1 1 6
333%  28.6% 0.0% 20.0% 100%  18.8%
S'gronglv 0 0 0 0 0 0
Disagree 0.0%  0.0% 0.0% 0.0% 0.0%  0.0%
Total 6 7 4 5 10 32
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%

OVERALL

Opinions were generally positive across the councils with regard to the overall performance of the council in
relation to its specific charge as part of the governance structure at LTCC. Additional years of implementation will
be needed to allow each council to establish a clear purpose. As more issues are brought to the governance
councils, and sufficient time is devoted to dialogue, that purpose should solidify in the minds of the council
members as well as the College as a whole.

Very Near to

the ideal 16.7%  28.6% 25.0% 0.0% 30.0%  21.9%
Near the 4 5 3 5 6 23
ideal 66.7%  71.4% 75.0% 100.0% 60.0%  71.9%
Far from the 1 0 0 0 1 2
ideal 16.7% 0.0% 0.0% 0.0% 10.0% 6.3%
Very Far 0 0 0 0 0 0
from the 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ideal
Total 6 7 4 5 10 32
100.0%  100.0% 100.0% 100.0% 100.0%  100.0%
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2 0 1 3 9

Very Near to 3

the ideal 50.0%  28.6% 0.0% 20.0% 30.0%  28.1%
Near the 2 5 3 4 6 20
ideal 333%  71.4% 75.0% 80.0% 60.0%  62.5%
Far from the 1 0 1 0 1 3
ideal 16.7% 0.0% 25.0% 0.0% 10.0% 9.4%
Very Far 0 0 0 0 0 0
from the 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
ideal
Total 6 7 4 5 10 32
100.0% 100.0%  100.0% 100.0% 100.0%  100.0%

SUMMARY

The first year of the implementation of both a revised governance structure and consensus decision-making
process at LTCC was generally successful as viewed by the council members who responded to this self-evaluation.
Improvements can be made in each area, particularly in the understanding of the process for inter-council
communication, but also in the time allotted for and devoted to intra-council dialogue. The results of this self-
evaluation will be used to guide the evolution of the governance structure in the 2013-14 academic year, with
subsequent evaluation at the end of the spring quarter.
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